Regular Meeting - Board of Directors
Council of Unit Owners
Mutual 19B - Condominium of Rossmoor, Inc.

January 25, 2017
Sullivan Room - 1:00 P.M.

AGENDA

1. Call to Order (Gervais, Lazar, Dunn, Mastrorocco, Lederman)
2. Approval of The Agenda

3. General Manager’s Report

4. Approval of Minutes of December 28, 2016 Meeting

5. Treasurer’s Report
A. Invoices for Payment-

(1) Invoice# 154927055 (Attachment # 1)
(2) Invoice# TM65974 (Attachment # 2)
(3) Invoice# 100477 (Attachment # 3)
6. New Business
A. Preventive Maintenance Calendar

B. Vice President for Mutual 19B

C. Direct letter be sent (by 2/15/17) notifying membership of May 3, 2017 Annual Meeting and seeking
Directors for 3 three year terms and director for 1 one year term.

D. McFall & Berry Tree Proposal # T17010-GZ; Elkridge Court parking space #246. (Attachment # 5)
E. Orkin Pest Control Proposal; 15310 Beaverbrook Court inspect 10 units 1% floor. (Attachment # 6)
7. Unfinished Business- Update Reports
A. PPD Items (Attachment # 7)
8. Advisory Committee Reports
9. Leisure World Board of Directors and Advisory Committee Reports
10. Unit Owners

11. Open Forum
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12. Adjournment
13. Next Regular Meeting — February 22, 2017, Sullivan Room, 1:00 p.m.

14. Next Agenda Meeting — February 15, 2017, Sullivan Room, 1:00 p.m.
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REGULAR MEETING — BOARD OF DIRECTORS
COUNCIL OF UNIT OWNERS MUTUAL 19B —
CONDOMINIUM OF ROSSMOOR, INC.
December 28, 2016
SULLIVAN ROOM - 1:00 P.M.

A regular meeting of the Board of Directors of the Council of Unit Owners of Mutual 19B —
Condominium of Rossmoor, Inc., was held in the Sullivan Room on Wednesday, December 28, 2016 at
1:00 p.m.

Directors Present: John Gervais, President; Larry Damsky, Vice President; Rita Mastrorocco,
Secretary; Richard Lederman, Director; John Dunn, Treasurer

Management: Jolene King, Assistant General Manager, Fac. & Serv.; Roberta Carter, Mutual
Assistant
Visitors: Jane Gervais, Virginia Austin, Janet Lazar, Charles Middleton, Jude Howard,

Connie Costa, Kristin Doherty, David Reeve, Somsmai Meines
1. Call to Order — Mr. Gervais called the meeting to order at 1:00 p.m.

2. Approval of the Agenda — The agenda was approved as amended. Unfinished Business- h. To add
Stair Treads-Bldgs. #93 & #94.

3. General Manager’s Report — The General Manager’s Report was presented by Ms. King. All
questions and comments were responded to by Ms. King

4. Approval of Minutes of November 30, 2016 — The minutes of the regular meeting held on November
30, 2016 were approved as edited, by removing Mr. Damsky’s statements in item 9H on page 6.

5. Treasurer’s Report — Mr. Gervais reported that the Mutuals’ balance forward as of November 30™
was $171,820.09, receipts of $269,000, payments of $267,435.35, cash balance of $173,675.33 and
total reserves of $1,656,886.50.

A. Invoices for Payment- There were three invoices presented at the Board Meeting, upon motion
duly made and seconded, the Board approved payment of the following invoices:

Mutual 19B Board of Directors approved payment of $1,249.11 to Schindler Elevator
Corporation; Invoice #7152438062, dated 11/28/16.
Resoultion#75,12/28/16

Mutual 19B Board of Directors approved payment of $2,650.00 to McFall & Berry for tree
maintenance at 15210 Elkridge Way Building-#91; Invoice #190266. Dated 11/30/16.
Resolution #76,12/28/16

Mutual 19B Board of Directors approved payment of $3,257.00 to USI Travels Insurance
Company for crime coverage policy premium. Effective 1/1/17.
Resolution #77,12/28/16




B. CD Renewals- Mr. Gervais reported that there is a maturing CD January 21° at Synchrony Bank.
Accounting informed the Board that there needs to be adjustment to the Mutuals’ Money Market
account, the Board agreed to move funds into a CD.

Motion to authorize the Accounting Staff to invest the entire proceeds of the maturing
Synchrony Bank CD (10012) at the best available rate for the time period of up to 36 months.
Resolution #78,12/28/16

Motion to authorize the Accounting Staff to invest $150,000.00 currently in Congressional
Bank Money Market (100016) Replacement Reserve into a new CD at the best available rate
for a time period of up to 36months.

Resolution #79,12/28/16

C. Audit- Mr. Gervais stated that there was a $250.00 reduction to the audit fee of $4,400 to have the
audit presentation by virtual presentation. The auditor will again be Malvin Riggins &
Company, P.C.

6. New Business-
A. 2017 M&O and Contract Management Services Agreements- It was noted the Contract

Management Services Agreement included walking inspections of the common areas ever four
months and a checklist report to the Mutual Assistant.

Motion to approve the Management and Operating Agreement- 2017 between the Leisure of
Maryland Corporation and Mutual 19B at Leisure World for managing agent services for the
2017 calendar year in the amount of $150,312.90.

Resolution #80,12/28/16

Motion to approve the Contract Management Service Agreement- 2017 between the Leisure
World of Maryland Corporation and Mutual 19B for services of a Mutual Assistant for
Property Management and Property Maintenance for the 2017 calendar year in the amount of
$10,795.00.

Resolution #81,12/28/16

B. New Directories for Buildings # 93 and #94- Mr. Gervais stated there would be efforts to find
reasonable carpet replacement.

C. New Door Mat for Building #93- Mr. Dunn stated that he will contact a vendor that will

provided services to maintain the integrity of the mats.

D. Vice President for Mutual 19B- Mr. Gervais reported that the topic will be revisit at the January
Board meeting.

7. Unfinished Business-Update Reports

A. PPD Items- Mr. Lederman

(1) Weather Stripping; Bldg. #90 Unit 2D- Mr. Lederman reported that he will follow up
with Leslie at PPD.

(2) Termite Inspection Bldg. #91- Mr. Lederman stated that the inspection was completed.




(3) Bench Paintings- Mr. Lederman stated that the bench paintings were in the process of
being completed.

(4) Clay Kenney Improvement; Canopy Repair Bldg. #90 Proposal- Roberta stated she
will follow up with Mr. Cabrera on the start timeframe of this project.

(5) Bldg. #90; Roof Shingles- Ms. Howard stated that there were some roof shingles that
have been blown off. Roberta has sent out a notice to PPD and the warranty on the
previous work done.

B. Elevator Carpet- Mr. Gervais stated there would be efforts to find reasonable carpet
replacement.

C. Holiday Party Results- Mr. Gervais stated the holiday party was successful. 102 people
attended; 89 were residents, 7 were guests. Total amount collected was $1,538.00 and cost to
the Mutual was $1,487.67.

D. Dog Complaint; Bldg.#89- Ms. Costa reported to the Board that the dog is no longer there.

E. “Who Pays List- Mr. Damsky inquired Ms. Austin for assistance with the completion and
forward to the Board.

F. Insurance Claim Process- Mr. Lederman stated that the format & documentation for the
process has been finalize and approved.

G. Sight Distance Area at Elkridge Way- Mr. Damsky stated there is no new information at this
time.

H. Stair Tread Proposal Bldgs. #88 #93 & #94- Mr. Gervais stated that a proposal from Carpet &
Vacuum Expo was received in the amount of $6,635.00 for the retro fit of 39 steps. After
discussion about the need and purpose of treads for building #88, it was dropped from the
scope. The Board approved a motion to install stair treads in buildings #93 and #94 in
accordance with the proposal and not to exceed $4,500.

8. Leisure World Board of Directors and Advisory - Because of the holidays there were no Committee
Meetings.

9. Building Representatives- Reports were presented from the Building Representatives present at the
meeting.

X 10. Unit Owners — Ms. Mastrorocco state a concern about the trash room door in bldg. #92 not being able
to lock, Roberta will send out a work order to PPD for services.

11. Open Forum- None.
12. Adjournment- The meeting adjourned at 2:50 p.m.

13. Next Regular Meeting- January 25, 2017; Sullivan Room, 1:00 p.m.

14. Next Agenda Meeting- January 18, 2017; Sullivan Room, 1:00 p.m.

Rita Mastrorocco, Secretary




1.

2.

3.

nfinished Busin - te ltems for 1/25/17 Meetin

PPD ltems

a.
b.

Status of Front door bench painting
Canopy at Bldg. #90

PPD Special Projects

a.
b.
C.

Brick, Parking, SWM, Downspout Inspections
Pepco logs
Elkridge drainage

_Other

AT T S@ ™0 a0 T

Stair treads for Bldg. #93, #94

Directory Letters - Bldg. #93 & 94

Building Door Mat - Bldg. #93

Bike Rack

Building 88 - Front side stair tower entrance area - door mat and paint
Status of Increasing Sight Distance Area at Elkridge Way (Larry)
“Who pays list” (Larry)

Having stump behind Elkridge leveled off (Jude) (McFall-Berry)

Paint ground under canopy of front entrance(s) - Bldg. # 93

Elevator carpet for Bldg. #88 (Jack)

Check top and bottom and kick plates of exterior doors (John and Jack)

Next Agenda Meeting - February 15, 2017, 1:00 p.m. Sullivan Room

Next Regular Monthly Meeting - February 22, 2017, 1:00 p.m. Sullivan Room



. Monthly Treasure’s Report
For the Month Ending: december, 2016

Operating Account
Previous Balance $173,675.33
Total Receipts 123,437.03
Total Disbursements -140,748.25
New Balance $156,364.11

1. We enjoyed a budget surplus of $166,271 this year (Not Audited)
2. Attached please find the Cash Investments report for December 31, 2016

3. We have 3 units delinquent in monthly assessments. One is two months overdue, the
others are one month only.
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