10.

11.

12.

13.

14.

REGULAR MEETING — BOARD OF DIRECTORS
COUNCIL OF UNIT OWNERS ,
MUTUAL 19B — CONDOMINIUM OF ROSSMOOR, INC.
FEBRUARY 24, 2016
SULLIVAN ROOM - 1:00 P.M.
Call to Order
Approval of the Agenda
General Manager's Report
Approval of Minutes of February 1, 2016

Leisure World Board of Directors Report

Treasurer's Report
a) Payment of Invoices

Old Business
a) Status of Additional Railing at Building #92
b) Schedule for Mailing Proposed Rule Changes

New Business
a) Dynalectric Proposal for Annual Fire Alarm Test

Advisory Committee Reports
Building Representatives
Unit Owners

Open Forum

Adjournment

Work Session — At 3:00 p.m. today the Board will meet to review the Reserve

Study (submitted by Reserve Advisors in August 2015).




IGENERAL MANAGER’S REPORT]

February 2016
ICOMMUNITY TOPICS|
1. Finances —

Net operating expenses were approximately $165,000 under budget for the year. This is
an unaudited figure.

The auditors will be onsite the first week of February, and a draft report will be presented
to the Audit Advisory Committee in March.

In addition, in March, the Budget and Finance Advisory Committee will make a
recommendation to the Leisure World Community Corporation Board of Directors on the
disposition of the final surplus.

Management is targeting the week of February 15" for the publication of the January
2016 statements.

Management estimates a surplus of $8,000-10,000 year to date.

February Meetings —

*Executive Committee regular meeting, Friday 2/19 @ 9:00 Sullivan Room
*LWCC Board meeting, Monday 2/29 @ 9:30 Montgomery Room

State of the Community Report — The 2016 report is posted to LWMC.COM and
will be published in the LW News.

[LEISURE WORLD OF MARYLAND CORPORATION|

1.

New Resident Orientation —

The New Resident Orientation that was scheduled for Thursday, January 28%, has been
re-scheduled for February 18, at 3:00 p.m. in the Ballroom of Clubhouse I. The
following individuals will attend and be available to answer residents’ questions:

Kevin Flannery, General Manager
Jolene King, Assistant General Manager

1




Tim Coursen, Assistant General Manager

Dee Martynuska, Director, Education & Recreation
Alex Lively, Golf Professional

Sam Ellis, Motivational Fitness

MedStar Representative

Richard Schultz, Director, Security & Transportation

Dr. Carmen DeVries, General Dentist/Owner, Dental Office at Leisure World
Medical Center

Email Service - See attached.

Senior Editor - Recruitment for the Senior Editor position at Leisure World News has
concluded. An offer of employment was made and has been accepted by
Maureen Freeman. Her start date is Monday, February 22™

Ms. Freeman has extensive experience in the field of journalism. Early in her career she
served as an editor, reporter and photographer at local newspapers. She has also been a
teacher/trainer in the Montgomery County Public Schools system and at the Newseum.
Most recently, she was region manager for The News Literacy Project where she oversaw
educational programs and recruited professional journalists for classroom presentations at
schools in Washington, D.C., Maryland and Virginia. Ms. Freeman holds a B.A. in
English from the College of Holy Cross in Worcester, Mass.

NEW HIRES -
NAME Title DOH
Moorer, Rita Trust Assistant 1/26/2016
Fuller, Lois Receptionist, E&R 1/29/2016
Brooks, Melinia Security/Gate Guard 12/21/2015
Ramsey, Emily Security/Gate Guard 2/1/2016
Swift, Christopher Security/Gate Guard 2/1/2016
Freeman, Maureen Senior Editor ' 2/22/2016
DEPARTURE(S)
NAME Title DOT
Henson, Ann Resale Administrator 12/31/2015
Shanahan, Marjorie Receptionist 1/16/2016
Coleman, Neal Assistant Carpenter 1/13/2016
Flynn, John Security/Gate Guard 1/7/2016




Leisure World of Maryland Corporation
3701 Rossmoor Boulevard » Silver Spring, Marvland 20906 (301) 598-1000

February 5, 2016

Dear Fellow Colleague:

Towards the end of last year, I announced that Leisure World had selected the Microsoft Office
365 system as an upgrade to our current email system and Microsoft Office software. Today,
I’m excited to let everyone know that a date has been picked for our conversion to the new
system and IT is actively working on preparing for the transition. Because this is a major
upgrade we want everyone to know what to expect so that disruptions can be minimized.

At 5:30PM on Friday, February 26™ the conversion process will start. At this time, you will no
longer be able to use Outlook on your computer, access email from your smartphone, or use
Outlook Web Access. Although email will be unavailable to staff, any messages that are sent to
you during this time will be delivered to your inbox when the conversion is complete.

From Friday evening through Sunday evening, IT will be moving your existing email, calendar,
and contacts from our server to Office 365. This means that you will not lose any Qutlook data
due to the conversion. Any email messages sent to you over this weekend will also be accepted
by the system. Over the course of the weekend IT will also be working with key personnel to get
them connected to Office 365. Additional details on who will be part of this group will be
shared shortly.

On Monday, February 29" IT will continue working with the remainder of Leisure World staff to
upgrade their Microsoft Office and connect them to our new email system. Until IT is able to
visit your desk Outlook will not work on your computer, but you will be able to temporarily
access email via your web browser. Specific instructions on how to access email during the
transition will be provided as we get closer to the conversion. While, this will create some
inconveniences it is a process that the organization will only need to go through once and future
upgrades will be seamless.

As the migration date approaches, 1 will be sharing additional information to keep everyone
informed of the process and what to expect. In the meantime, if you have any specific questions
about this process, please contact IT at 301-598-1041 or IT@lwmc.com.

& B T
Kevin B. Flannery “—Q’—\g

General Manager




REGULAR MEETING - BOARD OF DIRECTORS
COUNCIL OF UNIT OWNERS
MUTUAL 19B — CONDOMINIUM OF ROSSMOOR, INC.
FEBRUARY 1, 2016
CLUBHOUSE Il - 1:00 P.M.

A regular meeting of the Board of Directors of the Council of Unit Owners of Mutual 19B
— Condominium of Rossmoor, Inc., was held in the Meeting Room of Clubhouse Il on
Monday, February 1, 2016 at 1:00 p.m.

Directors Present: Janet Lazar, President; Larry Damsky, Vice President; John Dunn,
Treasurer; Virginia Austin, Secretary; Sandra Broadhurst, Rita Mastrorocco, John
Gervais, Directors.

Visitors: Marion Bedell, Jane Gervais, Jude Howard, Ann Kyber, Sidney Lazar, Clayton
Lewis, Ellen & Richard Lederman, Charles Middleton, Kirsteen Reeve.

. Call to Order — Mrs. Lazar called the meeting to order at 1:00 p.m.

. Approval of the Agenda — The agenda was approved with the addition of 7a)
Railing Installation.

. General Manager's Report — The General Manager's Report was presented by Mr.
Coursen. It was received, noted and made a part of the record.

. Approval of Minutes of December 2, 2015 — The minutes of the regular meeting
held on December 2, 2015 were approved as presented.

. Leisure World Board of Directors Report — Mr. Damsky presented the report from the
Leisure World Board of Directors’ Meeting.

. Treasurer’'s Report — Mr. Dunn distributed copies of the Monthly Treasurer's Report.
The report provided an update on the balance in the Operating Account (through
11/30/15) and stated there are five owners currently in arrears for the monthly
condominium fees.

a) Payment of Invoices — Upon motion duly made and seconded, the Board
approved payment of the following invoices:

$1.295.00 to Orkin for bedbug inspection in three units in Building #89; Orkin
invoice #66273146.
Resolution #90, 2/1/16

$2,700.00 to LWMC for PPD supervision of Bldg. #93 renovation; LWMC Invoice
#74284. (Please designate payment to be from the Replacement Reserve.)
Resolution #91, 2/1/16




Payment of Insurance Claims —

$643.50 to LWMC for drywall repairs in #91-2B caused by shower drain in #91-3B
leaking on 12/15/15 into #91-2B; LWMC Insurance Claim.
Resolution #92, 2/1/16

To request reimbursement of $643.50 from the unit owner of #91-3B (White) for
water clean-up in #91-2B caused by shower drain leak in #91-3B.
Resolution #93, 2/1/16

$819.70 to LWMC for water clean-up in #93-1E caused by the breaking of a valve
during the replacement of the faucet in #93-2E; LWMC Insurance Claim.
Resolution #94, 2/1/16

To request reimbursement of $819.70 from the unit owner #93-2E (Lassise) to
Mutual 19B for water clean-up in #93-1E caused by the breaking of a valve during
the replacement of a faucet in #93-2E.

Resolution #95, 2/1/16

The Board did not approve payment of the following LWMC Insurance Claim:

$991.86 for water clean-up in #88-1K caused by sewage back-up on 12/22/15 in two
bathrooms.

The Board asked the Mutual Assistant to find out how far the line had to be snaked to
clear the stoppage.

7. Old Business

a) Railing Installation — Ms. Mastrorocco reported the railing installed for Building
#92 is three feet short. The Mutual Assistant replied that Action Fabricators has
offered to install the additional three feet at no extra cost.

8. New Business

a) Recent Snowstorm — An Open Forum was held at this juncture in the meeting.
Mrs. Lazar invited residents to present comments on the snow clean-up in
Leisure World during the recent snowstorm. Mr. Coursen responded to
residents’ comments.

b) McFall & Berry Contract — Discussion was postponed at this time. Mrs. Lazar
stated she will check if McFall & Berry will be available to attend next month’s
meeting.

c) Reserve Expenditures — The Board of Directors agreed they will meet for a work
session to discuss the Reserve Study.




9. Advisory Committee Reports — Reports were presented from the Leisure World
Advisory Committee Representatives present at the meeting.

10. Building Representatives — Reports were presented from the Building
Representatives present at the meeting.

11.0pen Forum — Visitors presented brief comments.

12. Adjournment — The meeting adjourned at 3:15 p.m.

Janet Lazar, President




e DYNALECTRIC COMPANY
- ELECTRICAL CONTRACTORS

= Dyna'edr 1C 22930 SHAW ROAD, SUITE 100
= DULLES, VIRGINIA 20166-9448

An EMCOR Company 703/742-3500 FAX: 703/742-8169
WWW.DYNALECTRIC-DC.COM

FIRE ALARM SYSTEM TEST PROPOSAL

February 21, 2016
Customer: Property:
Leisure World Mutual 19-B Leisure World Mutual 19-B
3701 Rossmoor Blvd. 15300, 15310, 15311, 15301, Beaver Brook Court
Silver Spring, MD 20906 15210, 15201, 15211 Elkridge Way
“Estimate #: 0516-0201 Silver Spring, MD 20906

Attention: Renee Steward

Dear Renee:

We propose to provide the labor and equipment to perform the Fire Alarm testing in accordance with the following, for
the total price of: $5.407.00

Annual Fire Alarm Test for Buildings: 15300, 15310, 15311, 15301, Beaver Brook Court - 15210, 15201, 15211
Elkridge Way

Testing will be done during normal working hours, Monday through Friday from 6:30, . to 3:00p ., holidays excluded.
This is the total price for ONE complete Fire Alarm test. This quote is valid through December 31, 2016. Testing will be
done during normal working hours, Monday through Friday from 6:304 . to 3:00p 3, holidays excluded. The client shall
have the option to exercise two one year renewable options extending the agreement through December 31, 2018. This
price does not include service calls or replacement parts. This price is based on the TERMS AND CONDITIONS set
forth by Dynalectric Company.

This price does not include service calls or replacement parts. This price is based on the TERMS AND CONDITIONS
set forth by Dynalectric Company.

In accordance with the attached Fire Alarm Test Information sheet we will:

Activate alarm-input devices and check for proper alarm initiation and annunciation.
Check operation and audibility of the fire alarm system signaling devices.

Check the supervisory functions of the fire alarm control panel and annunciator panel.
Check the fire system auxiliary control functions, as applicable.

Provide a detailed report of the field test results listing each device tested.

Test all fire alarm equipment in accordance with NFPA 72 and NFPA 25.

SNk LN

Repair or replacement of equipment, devices and/or wiring found to be faulty or inoperative during the test procedures is
not included in the above price.

When scheduling a test, please not the following:

1. Notification of testing dates and times, to the building occupants, shall be the responsibility of the building
management.

2. Building management must provide necessary access to equipment locations and areas scheduled for testing,
including apartments, elevator shafts, mechanical rooms etc.

3. Dynalectric cannot be responsible for locating concealed devices. Building management should inform testing
personnel of concealed or non-typical device locations.




Thank you for considering Dynalectric for you Fire Alarm service provider. We trust this price is satisfactory and look
forward to hearing from you. So that we may have written authorization to proceed with the testing, please execute and
return a copy of this quotation as soon as possible.

Sincerely,

DYNALECTRIC COMPANY Accepted By:
e A Printed Name:

Francis (Buddy) Dean

Assistant Vice President Title:

Systems Department Manager

Office: 703-742-3504 Date:

Fax: 703-742-8473
bdean@dynalectric-dc.com
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