Regular Meeting - Board of Directors
Council of Unit Owners
Mutual 19B - Condominium of Rossmogr, Inc.

March'28,2018
Sullivan Room - 1:00 P.M.

AGENDA

1. Call to Order (Dunn, Gervais, Goldsborough, Lazar, Lederman, Mastroroébo, Nadeau)

2. Approval of The Agenda
3. General Manager's Report
4. Approval of Minutes of February 28, 2018 Meeting
5. Treasurer's Report
A) Approval of Invoices
6. New Business/Action ltems
A) PPD EZ Trap Proposal - $18,420
B) Approve proposal for walk light at Bldg. #93 for $2,100

C) Approve McFall-Berry Proposals T-18067-BR $2,700, L18068-BR ($1 ,485), Bldg. #88,
Take down 5 Bradford Pear Trees - Replace with 3 Shademasters and 2 Cherry Trees

D) Bldg. #89 Complaint
E) Brunilda Sanchez - Age Waiver Request - Bldg. #94-2H
7. Unfinished Business - Update Reports
8. Leisure World Board of Directors and Advisory Committee Reports
9. Building Representatives
10. Unit Owners
11. Open Forum
12. Adjournment
Next Regular Meeting - April 25, 2018, Sullivan Room, 1:00 p.m.

Next Agenda Meeting - April 18, 2018, Sullivan Room, 1:00 p.m.
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REGULAR MEETING — BOARD OF DIRECTORS
COUNCIL OF UNIT OWNERS MUTUAL 19B - -
CONDOMINIUM OF ROSSMOGR, INC.
February 28,2018~
Clubhouse I Maryland Room — 1:00 P.M.
Res# 78-#82

A regular meeting of the Board of Directors of the Council of Unit Owners of Mutual 19B —
Condominium of Rossmoor, Inc., was held in the Maryland Room on Wednesday, February 28, 2018 at

1:00 p.m.

Directors Present: John Gervais, President; Richard Lederman, Vice President; Rita Mastrorocco,
Secretary; Director; Regina Goldsborough, Director; Sigrid Nadeau, Director;
John Dunn, Treasurer; Janet Lazar, Director

Management: Kevin Flannery, General Manager; Nicole Gerke, Project Manager; Roberta
Carter, Mutual Assistant

Visitors: Charles Middleton, Barbara Long, Sid Lazar, Pat Ritter, Connie Costa, Clayton

6.

Lewis, Jane Gervais, Jude Howard, Virginia Austin, Larry Damsky, Dennis
Hawkins, Louise & Loretta Burrows, Lynne Margolies, Michael Benefiel

Call to Order — Mr. Gervais called the meeting to order at 1:07 p.m.

Approval of the Agenda — The agenda was approved.

Update on Facilities Enhancement Plan (FEP) Admin. Building, & CH I Site Improvements Proiect-
Ms. Gerke gave a brief description to the board & guests explaining updates to the site plan based on

points discussed at meetings with Planning Board staff. All questions and comments were responded
to by Mr. Flannery and Ms. Gerke.

General Manager’s Report ~ No report at this time.

Approval of Minutes of January 31, 2018 — The Minutes of the regular meeting held January 31, 2018

were approved as edited. Section 10C (7) on page 3; should read Updated pools rules were
distributed to the committee members.

Treasurer’s Report- Mr. Dunn reported that that the Mutual has a balance of $195,063.57 in the

checking account. There were disbursements of $251,858.82 & total receipts of $243 859.82. Asof
February 16" there is one account in arrears of current condo fees.




Payment of Invoices— Upon motion duly made and seconded, the Board approved payment of the

following invoices:

-

1) Mutual 19B Board of Directors approved gayment of $1,465.37 to Schindler,
Invoice#7152640536, (Dated 12/19/2017); for.elevator out of service, stuck on unknown
floor with doors closed at 15311 Beaverbrook court. Bldg.# 90.

2) Mutual 19B Board of Directors approved of $2,422.28 to ACE Fire Extinguisher Service,
Invocie#13066, (Dated 1/4/2018); for Annual Maintenance and tag for all seven buildings in
mutual 19B.

Resolution# 78, 2/28/2018

Insurance Claims- After Board discussion, upon duly made and seconded, the Board approved the

following:

1)

2)

3)

Mutual 19B Board of Directors approved insurance claim payment of $2,116.09 to A&A,
Invoice#4801; LWMC-PPD invoice# 13700237, Bldg. # 91-2H (Date of Occurrence:
10/25/2017) -washing machine leaked from bottom. Damaged drywall in hall, Jaundry
and unit 1H.

Resolution# 79, 2/28/2018

Mutual 19B Board of Directors approved seeking reimbursement of payment from unit
owner at 15210 Elkridge Way, Building# 91, Unit 2H for insurance claim to A&A,
Invoice#4801; Invoice# 13700237 LWMC-PPD (Date of Occurrence: 10/25/2017) in the
amount of $2,116.09 for the washing machine leaked from bottom. Damaged drywall in
hall, laundry and unit 1H.

Resolution# 80, 2/28/2018

Mutual 19B Board of Directors approved insurance claim payment of $532.74 to LWMC,
Invoice# 1801032, Bldg. # 89-2G (Date of Occurrence: 1/3/2018)- 1G found water in
kitchen ceiling & HVAC closet, renovation being done in unit 2G & moved washer.
Floor in 2G was damp. Ms. Margolies of apartment 2G presented pictures indicating the
amount of water could not have come from her apartment. The Board requested that PPD
be asked to investigate the source of the leak and report back to the board with the
findings.

Resolution# 81, 2/28/2018

7. New Business-

A. PPD EZ Trap Proposal- $18.420- After discussion, Board agreed to postpone this proposal.

B. McFall & Berry- Approve proposal to remove 2 treés behind building #92 for $1,200.00- After

Board discussion, upon duly made and seconded, the Board approved the following:

Mutual 19B Board of Directors approved the McFall & Berry tree service proposal (dated 2/5/18)
& payment of $1,200.00 to take down (2qty) mid-size leaning hazardous trees and flush cut

stumps.




Resoultion#82, 2/28/2018

B

8. Unfinished Business- The Board gave an update on NfD work orders and other unfinished business.

5

9. Leisure World Board of Directors Report- Mr. Gervais’s report included: (1) The proposed name

change to the proposed new Administration Building was not approved. (2) There is discussion
about including internet service when the Comcast contract is negotiated in couple of years.

10. Advisory Committee Reports —

A. Community Planning, Security & Transportation- No report at this time.

B.

Restaurant-Ms. Mastrorocco’s report included: (1) Valentine’s Day event was successful. (2)
Clubhouse Grille is doing very well with business and team work. (3) In the spring, the salad bar
in the Terrace Room will be expanded. (4) Delivery service is still in the works with limited
menu for lunchtime service, no dinner service planned yet. Pre-orders are recommended. 5)
Clubhouse Grille will be opening for Sunday Brunch every Sunday beginning March 11%,
opening from Tuesday to Sunday beginning March 13®. The changes will be printed in the LW
News. (6) The restaurant has begun using Facebook Page to post specials, upcoming events and
new menus. (7) The following Spring holiday meals are still available: St. Patrick’s Day- $§17
per person; Easter April 1°- 827 per person; Mother’s Day Brunch May 13"- $23 per person;
Mother’s Day Dinner- Details to come; Crab Feasts- $55 per person, plus tax for the following
dates- July 25", August 22", September 26", October 24", (8) The Clubhouse Grille has begun
selling Clubhouse Grille dollars to its regular email list and Facebook page customers. See Ed for
details. (9) Restaurant committee recommended two items; clean the chairs in the Stein Room
and request new chaffing dishes with tops sliding under the dish be bought.

Education & Recreation- Ms. Lazar’s report included: (1) Mr. Flannery stated that the former
fitness center will be refitted to accommodate the Ping Pong players. (2) Eyre Tour & Travel has
a new schedule in place of days that Eyre is in LW; they will now be here Tuesday, Wednesday,
& Thursday. (3) Travel shows have been well attended, there is an average of 16 people per trip.
(4) Eyre is beginning to work with groups of LW. The Baby Boomer Club is planning a cruise in
September. (5) Creekside and Na’aamat are planning activities, all residents are welcome to join
any of these outings. (6) Eyre can get plane and train tickets instead of a group planning an
outing, let Eyre handle it. Eyre will collect the money and put the groups together. (7) Eyre has
round the clock mechanics to service the busses and cleaners who work at night getting all the
busses ready for each day. (8) “Widow’s Club” & Pittsburgher Club were both approved by the
committee. (9) Cathy Richards was introduced as the new Assistant Director with E&R
Committee. (10) LW pool closing hours are now Monday-Friday at 8pm. (11) Nicole Gerke
updated the committee on the site plan that was submitted to Park and Planning for the November

30" hearing. Presentations will be given presented to all LW Mutuals. (12) The Fitness contract
will expire in May 2018; all comments are welcomed.

Physical Properties Department- No report at this time.

Health- Mr. Lederman reported on behalf of Mrs. Lederman that: (1) “Drug Take Back Day” is
scheduled for Saturday, April 28%. (2) New Neurologist- Dr. B. Sirdar specializes in stroke care
isnow at LWMC. (3) “Health Fair” is schedule for Thursday, May 24, 2018 from 10 a.m.- 2

3




p.m. LWMC is looking for meet and greet volunteers in the registration area. (4) Upcoming
Mental Health subcommittee speaker from Every Mind (formerly Montg. Cty Mental Health
Assoc.) Amy Fier talking about “Depression in the Elderly” on Thursday, March 15% at 10:30
a.m. in the Maryland Room. (5) Additional personnel added to pharmacy to reduce wait times
and customer service. \ K

g

F. Tennis/Pickleball- No report at this time.

G. Landscape- No report at this time.

11. Building Representatives- Reports were presented from the Building Representatives present at the
meeting. '

12. Unit Owners — All reports were noted.

13. Open Forum- All reports were noted.

14. Adjournment- The meeting adjourned at 3:45 p.m.
Next Regular Meeting- March 28, 2018, Sullivan Room, 1:00 p.m.

Next Agenda Meeting- March 21, 2018, Sullivan Room, 1:00 p.m.

Rita Mastrorocco, Secretary
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GENERAL MANAGER’S REPORT

March 9, 2018

COMMUNITY TOPICS

1. Finances —

Financial statements for the period ending February 28, 2018 are expected to be published

the week of 03/12/2018. Preliminary reports estimate a deficit of approximately $15,000-
$20,000.

In February, there were 17 property transfers which contributed $65,000 in transfer fees.

The Board of Directors will act on the 2017 fiscal year audit report and surplus at the March
meeting.

2. MNCPPC Planning Board Meeting-—

MNCPPC Planning Board hearing for the Administration Building/CH1 Site Improvements

Site Plan was held on November 30 and the Planning Board elected to defer a vote on the
project.

A second hearing is expected to be scheduled in May/June
Management will conclude presentations to Mutuals on Thursday 3/15.

3. March 2™ Nor’easter Damage—
The region experienced a Nor’easter on March 2™ that caused damage in 11 of our 29
mutuals. Susan Galbraith, Insurance Administrator, opened a claim with the master
insurance policy and repairs are being scheduled. While there were damages, we are grateful
that the storm did not cause any major losses both property or personal injury.

Preliminary estimate of damages: $125,000 - $150,000.

The following damages have been reported:
o Missing shingles: 25 units in addition to all buildings in 19A & 19B
Down wires: 2 units
Damaged patio cover: 1 unit
Shed damage: 7 units
Fallen trees: 2
Fallen light pole: 1
Damaged siding: 1 (Trust-Norbeck gate)

O O O 0 0 O




4, Recruitment—
New Hires: \ :
Kimberly Choi — Communications Associate (Comumunications)

Departures:
Scott Segel — Assistant Project Manager (PPD)

Open Positions:

Assistant Director, Human Resources (HR)
Administrative Assistant — (20A)

Customer Service Representative — (PPD)
Community Patrol Officer — (S&T)

HVAC Foreman - (PPD)

Security Guard — (S&T)

Service Plumber — Plumbing - PPD

Shuttle Bus Driver - (S&T)
Sanitation/Recycle Driver — (PPD)
Supplemental Transportation Driver — (S &T)



