COUNCIL OF UNIT OWNERS OF
MUTUAL 198B - CONDOMINIUM OF ROSSMOOR, INC.

WEDNESDAY, April 28, 2021 — 1:00 P.M.
VIA ZOOM

AGENDA

*Members will have an opportunity to comment on agenda items on which an action will be taken

0 N ey A s o )

10.

1
12.
13.

14.

15.

with a five-minute Unit Owner and Residents Open Forum Session*

Call to Order
Approval of the Agenda
General Manager’s Report (Attachment)
Approval of Minutes — March 31, 2021 Board Meeting Minutes (Attachment)
Approval of Closed Session Minutes — March 31. 2021 (Attachment)
Approval of Closed Session Minutes — February 24, 2021 (Attachment)
Unit Owners and Residents Open Forum
Treasurer’s Report (Attachment)
a. Approval of Invoices (Attachment)
Unfinished Business —
a. Surveillance Cameras — Update
b. Bylaw Amendments — Update
c. Floormax Invoice — Update
New Business — 4

a. Dynaletric Plumbing Proposal —Ratify Approval of AWM (Attachments)

Correspondence
Leisure World Board of Directors and Advisory Committee Reports

Building Representatives
Next Regular Board Meeting — Wednesday, May 26, 2021 — 1:00 P.M.

Adjournment

Page No.

10-16

17-19



REGULAR MEETING — BOARD OF DIRECTORS
COUNCIL OF UNIT OWNERS OF MUTUAL 19-B
CONDOMINIUM OF ROSSMOOR, INC.

ZOOM CONFERENCE — 1:00 P.M.
WEDNESDAY, March 31, 2021

Res. #73 - #79

A regular meeting of the Board of Directors of the Council of Unit Owners of Mutual 19-B —

Condominium of Rossmoor, Inc., was held via Zoom conference call on Wednesday, March 31,
2021 at 1:00 p.m.

Directors Present: Jack Dunn, President; Mike Benefiel, Vice President; John Gervais, Treasurer; Rita

Mastrorocco, Secretary; John Barr, Director; Regina Goldsborough, Director; Clayton
Lewis, Director.

Management: Kevin Flannery, Asst. General Manager; Cierra Coleman, Mutual Assistant;
Jennifer Quinteros, Administrative Coordinator-Mutual Services

i Call to Order — Mr. Dunn called the meeting to order at 1:04 p.m.

2. Approval of the Agenda — The agenda was approved as amended, add Advantage Green
invoice to the Treasure’s Report (see 6.a.)

3. General Manager’s Report — Mr. Flannery presented the March 2021 General Manager’s
report. All questions and comments were responded to by Mr. Flannery.

4. Approval of February 24, 2021 Regular Board Meeting Minutes — The February 24, 2021
regular Board meeting minutes were approved as distributed for the Board’s review.

5. Unit Owner’s and Resident’s Open Forum — All questions and comments were addressed
by the Mutual 19B Board of Directors.

6. Treasurer’s Report — Mr. Gervais presented the treasurer’s report as distributed for the
Board’s review.

a. Invoices — Upon motion duly made, the Board agreed,

To approve payment of the following invoice(s):




$4,653.68 | Dormakaba Invoice #582893 — Install new parts by the quote walk and
test doors they are working fine at this time. 11/19/2020
Resolution # 73, 3/31/2021
$1,420.00 | Gross Mendelsohn Invoice #383316 — Progress billing in connection
with audit of the financial statements and related tax return
preparation for the year ended December 31, 2020. 3/05/2021
Resolution # 74, 3/31/2021
$3,515.00 | O’Connell & Lawrence, Inc. Invoice #33008 — Repair Plans for Sidewalk
Connection between Beaverbrook Ct & Elkridge Way 3/08/2021
Resolution # 75 ,3/31/2021
$1,795.00 | Advantage Green Solutions Invoice #48530 — Service call to clean
gutters and downspouts
Resolution# 76 ,3/31/2021
Total:
$11,383.68

Unfinished Business —

a. Surveillance Camera — Update — Mr. Dunn will check with the company on the status
of the Board’s request to provide an estimate for cameras to be installed on all three
floors in the buildings.

b. Bylaw Amendments — Update — Mr. Gervais provided the ByLaw Amendment

documents to the administrative assistant. Bylaw Amendment package will be mailed
with the Annual Meeting notice on April 5 2021.

c. FloorMax —The Board agreed to proceed with the elevator tile floor installation at

Building #89.

New Business —

a. Dynaletric Fire Life & Safety Proposal — Upon motion duly made, the Board agreed,

To approve the Fire Life & Safety Proposal and to approve the payment in the amount of
1,450.00, to replace a 2 % flow switch in Building 93.

Resolution # 77 ,3/31/2021




b. Schindler Elevator Proposal — 15210 Elkridge Way Fire — The Board discussed and
agreed to forward the Building 91 Fire Damage Proposal/Invoice to Susan Galbraith,
LWMC Insurance administrator.

c. ABM #93-3K — Upon motion duly made, the Board unanimously agreed:
To approve Ms. Beverly Ward’s ABM form to replace and install new windows in the
kitchen, bedroom, and bathroom at 15201 Elkridge Way, #93-3K. All work is to be

completed by American Windows as stated in the application.

Resolution #78, 3/31/2021

d. Position of Board Regarding Condo Fees for Building #91 — Mr. Gervais emailed the
proposed amendments to the Board for their review. Mr. Dunn will write an editorial
to be included in the M19-BEE April newsletter.

e. McFall & Berry Proposal — Upon motion duly made, the Board agreed,

To approve the McFall & Berry Proposal #.21085ME to supply and install % cu wid top
soil mix at the right side of the Building where bare area is. 15201 Elkridge Way Building
93.

Resolution #79, 3/31/2021

f. Landscape Walkthrough — The upcominé landscape walkthrough is scheduled for
Tuesday, April 6, 2021 at 1:00 p.m. The walkthrough will begin at Building #88.

*The Board went into a closed session at 2:00 p.m. for the purpose of discussing legal
matters. All non-board members were requested to return to the ZOOM meeting at 2:40
p.m.*

9. Correspondence — None at this time.

10. Leisure World Board of Directors and Advisory Committee Reports — All reports were
presented by the Mutual representatives.

11. Building Representatives — All questions and comments were addressed by the Mutual
Board of Directors.

12. Adjournment — The meeting adjourned at 3:15 p.m.

Rita M. Mastrorocco, Secretary



CLOSED SESSION MEETING
BOARD OF DIRECTORS—
COUNCIL OF UNIT OWNERS OF MUTUAL 19B
WEDNESDAY, MARCH 31, 2021

A closed session of the Board of Directors of the Council of Unit Owners of Mutual 198 —
Condominium of Rossmoor, Inc. was held via Zoom on Wednesday, March 31, 2021 at 2:00 p.m.

DIRECTORS PRESENT:  Jack Dunn, President; Mike Benefiel, Vice President; John Gervais,

Treasurer; Rita M. Mastrorocco, Secretary; Clayton Lewis, Director; Regina
Goldsborough, Director; John Barr, Director.

Management: Cierra Coleman, Administrative Assistant-Mutual Services
Jennifer Quinteros, Administrative Coordinator-Mutual Services
Susan Montgomery, Social Worker
Corrine Rosen, Attorney

1. Call to Order — Mr. Dunn called the meeting to order at 2:00 pm.

2 Legal Matter — Upon motion duly made, the Board agreed,

To impose an injunction on Ms. Cohn’s daughter. In addition, the Board authorized Mr.

Dunn to send a letter to Ms. Cohn as well as a copy to the Mutual Attorney, Corrine

Rosen. Mr. Dunn agreed to be the liaison between Mutual 19B and the attorney.
Resolution #80, 3/31/2021

3. Adjournment — The closed meeting was adjourned at 2:40 p.m.

Rita M. Mastrorocco, Secretary



CLOSED MEETING OF THE

BOARD OF DIRECTORS —
COUNCIL OF UNIT OWNERS OF MUTUAL 19B
WEDNESDAY, FEBRUARY 24, 2021 — 1:00 P.M.

Pursuant to notice previously given, a closed meeting of the Board of Directors of the Council of
Unit Owners of Mutual 19-B — Condominium of Rossmoor, Inc. was held on Wednesday,
February 24, 2021 at 2:54 p.m.

DIRECTORS PRESENT:  Jack Dunn, President; Mike Benefiel, Vice President; John Gervais,
Treasurer; Rita M. Mastrorocco, Secretary; Clayton Lewis, Director;
John Barr, Director; Regina Goldsborough, Director

LW Management: Jennifer Quinteros, Administrative Coordinator- Mutual Servicés
1. Call to Order — Mr. Dunn called the closed session meeting to order at 2:54 p.m.
2, Jennifer Cohn — Mr. Dunn reported that Ms. Cohn’s daughter was admitted to a Psych

Ward. She is not being released at this time. In addition, she is being placed into a
residential facility. Ms. Cohn is hopeful that one her daughter, Jennifer Cohn is
discharged she will move into her own residence. No decisions were made, and no
actions were taken. -

2 Adjournment — The closed meeting was adjourned at 3:08 p.m.

Roger Blacklow, Secretary
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Mutual 19B - April 28, 2021 - Regular Monthly Meeting (Zoom)

Treasurer’s Report

Balance Forward - 3/1/21 $ 89,918.19
Total Receipts - March 275,859.44
Total Disbursements - March (285,384.23)
Balance - 3/31/21 $ 80,393.40

Net Operating Expenses

Year To Date - 3/31/21 $ 14,137 Over Budget
Month of March - 2021 $ 2,700 Over Budget
Cash Investments 3/31/21 1/1/21
Replacement Reserve $1,740,725.90  $1,691,183
Maintenance Reserve 216,373.12 202,073
Insurance Deductible Reserve 23,960.26 22,691
Other 140.346.23 170.941
Total $2,121,405.51 $2,086,888

Delinquent Report (as of April 16, 2021)

10 accounts (not from Bldg. #91) have charges of $10,974.93
($7,497.93 of the $10,974.93 are for two insurance damage claims)
($3,363.00 of the $10,974.93 are current charges from 7 accounts)
($114 of the $10,974.93 are from 4 accounts with fees over 30 days old)
There are 9 accounts from Bldg. #91 totaling $13,476.00. '

1 account (Bldg. #89) has fee charges of $12,400.00 - from 10/1/19

1 account (Bldg. #92) has lien/lawyer fees due of $829.00 from 3/31/20
1 account (Bldg. #93) owes fees of $14,612.00 starting from 12/1/18
Total Delinquent = $52,291.93

Reserve Expenditures - YTD 3/31/21 To Reserves YTD 3/31/21

Replacement Reserve $ 1,386
Maintenance Reserve 2,895
Insurance/Legal 0

Total $ 4,281 $69,393
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HR Corner

In the month of

March, there were 4

new hires and 6

terminations.

LWMC has the
following open

positions:

Accountant
(Accounting)

Administrative
Assistant (PPD)

Assistant Project
Manager,
Community
Services (PPD)

Golf Course
Technician (Golf)

Plumbing
Supervisor (PPD)

Plumber (PPD)

Security Guard
(Security)

Special Police
Officer (Security)

Page 1

April 2021
General Manager’s Report Aprit 20, 2021

Community Financials

For the period ending March 31, 2021, net operating expenses were $10,800 over budget.
Year-to-date, net operating expenses were approximately $28,500 over budget.

2020 Fiscal Year Audit

As of December 31, 2020, year-to-date, net operating expenses were $624,800 over budget.
The auditing firm has completed field work on the 2020 fiscal year audit. Final audit reports
were completed in late March. The LWCC board is expected to act on the Audit report at
the April 27th meeting.

Property Transfers

In the month of March, there were 3| property transfers, which totaled $123,800 in transfer
fees.

Clubhouse I/ Admin Bldg. Site Plan Amendment Update

The LWCC Board, at their special meeting held on 3/12, approved the contract with Warfel
Construction to complete the site plan amendments to Clubhouse I. Upon execution of the

contract, on-site work is estimated to begin in late July/early August.

Please find the tentative schedule attached:

Update: Gate Access Project

Physical improvements to the Main Gate entrance were completed on 3/26. Improvements
included removing the small booth next to the resident-only lane and installation of ADA
compliant crosswalk.

New lighted gate arms and operators were installed at all 3 gates and new cameras will be
installed in the month of April.

The testing phase of this project is expected to begin in early May. The testing phase will
take up to 5 months. Once testing has completed, the Security Department will proceed
with rolling out the new RFID/Visitor Access system community-wide.

The LW News will be following this project’s progress, so stay tuned for additional infor-
mation and updates.




General Manager’s Report  Page 2

Comcast

Comcast engineers were onsite on April 20th to conduct testing of the infrastructure. Following feedback
regarding service concerns at Fairways North, Comcast technicians were onsite on April |6th to address is-
sues expressed by individual residents. Management requested a proposal from Columbia Telecommunica-
tions Corporation (CTC) to conduct independent/third-party testing. Management also contacted legal coun-

sel and members of the Technology Committee regarding reporting structure requirements.

COVID Vaccine Update

MedStar has paused the administration of the Johnson & Johnson vaccine, which was going to be provided to
homebound residents. MedStar is attempting to get more doses of the Moderna vaccine for administration to
homebound residents. In addition, some residents did not show up for their second dose and the clinic is at-
tempting to contact them.




Clubhouse | Renovation and related site improvements

Project Design and Construction Schedule 2021

Dec ZJOaZr: Feb Mar April May June July Aug Sept Oct Nov Dec
Notice to Proceed 3/12/21 by LWCC Board resolution
Storm Water Management Plan Revisions - complete & submitted to DPS
SWM Revisions - reviewed and approved by MC 5/14
' Management - ' '
Sediment Control ﬁevislons Reviewed and Approved by MC 7/15
MN 2P Plan Revisions subt_nitted for Landséape and Site Improvements
MNCPPC ormance Bond obtained and recorded
MNCPPC Site Plan Certification completed O

Building Permit Approval by MC DPS 7/23

Warfel Construction Company . : :
mobilized onsite Construction - CH1 and Site @

Substantial Completion / Occupancy




