REGULAR MEETING - BOARD OF DIRECTORS

L E | S U R E COUNCIL OF UNIT OWNERS OF MUTUAL 19B -
'g?/ WORLD

SULLIVAN ROOM FOR BOARD MEMBERS &
OF MARYLAND
STAFF, VIA ZOOM FOR RESIDENTS AND OWNERS

AGENDA

*Members will have an opportunity to comment on agenda items on which an action will be

taken with a five-minute Unit Owner and Residents Open Forum Session*

1. Call to Order (Benefiel, Dunn, Gervais, Mastrorocco, Goldsborough, Lewis, Barr) Page No.

2. Approval of the Agenda

3. Community Report-(Attachment) 1-2

4. Approval of Minutes — April 27, 2022, Board Meeting Minutes (Attachment) 3-7
Approval of the Organizational Annual meeting Minutes for May 5, 2022 —(Attachment) 89

5. Unit Owners and Residents Open Forum

6. Treasurer’s Report-(Attachment) 10
a. Invoice Approval (Attachment) 11-26
b. CD renewal proposal

7. Unfinished Business —

Building 91 updates, including Comcast, Schindler, more

Building 93 rat infestation update — Infestation Control Inc

Bylaws Update

Minkoff Company Inc- Estimate/proposal for right side soffit on Bldg. 91 —(Attachment) 27
Proposal- PPD (Install Anti-Slip Visual Cue Tape at Stair Treads) (Attachment) 28
Rescind resolution #137. The Minkoff invoice that the Board approved on 4/27 should
have gone to Claudia Snider for an open insurance claim for this damage

g. 89-3A - update on mold remediation and restoration project

h. Ratify AWM Res # 148-McFall and Berry proposal #3538 — (attachment) 29

Qa0 T o

8. New Business -

1. Morgan Stanley- (Attachment) 30
2. Proposal- DL Carpentry LLC, Dated: 5/23/2022-(Attachment) 31
3. Resales policy for Bldg. 91 owners planning to sell-(Attachment) 32

9. Correspondence-
10. Leisure World Board of Directors and Advisory Committee Reports-

11. Building Representatives-
12. Monthly Meeting Date — Wednesday, June 29, 2022 — 1:00 P.M.

13. Meeting Adjournment:



REGULAR MEETING — BOARD OF DIRECTORS

' LE | S U RE COUNCIL OF UNIT OWNERS OF MUTUAL 19-B
'§ , WO R L D CONDOMINIUM OF ROSSMOOR, INC.

HYBRID MEETING - 1:00 P.M.

MARYLAND WEDNESDAY, APRIL 27, 2022

Res. 136-147

A regular meeting of the Board of Directors of the Council of Unit Owners of Mutual 19-B —

Condominium of Rossmoor, Inc., was held Hybrid on Wednesday, April 27, 2022, at 1:00p.m. in
the Sullivan room.

Directors Present: Mike Benefiel, President; Jack Dunn, Vice President; John Gervais, Treasurer; Rita
Mastrorocco, Secretary; Regina Goldsborough, Director; Clayton Lewis, Director.

Directors Absent: John Barr, Director

Management: Bob Kimble, General Manager, Danesca Pineda, Mutual Assistant, Susan
Montgomery (Social Worker- Via Zoom)

Visitors: In Sullivan room: Charles Middleton; Maureen McCleary; Jane Gervais;
Pat Ritter; George Samara; Laura Rittenberg

Via Zoom: Jonathan Lovell (auditor from Gross Mendelsohn); Suzanne
Nabliba; Janet Sydor; Dennis Hawkins; Lynne Margolies; Janet Lazar, Steve
Gross (Minkoff President, via zoom) Melissa Lindsey (Minkoff, via zoom);
Beth Urban; AH; Brenda Callejas (accounting); (3 residents with no name

labels).
1 Call to Order — Mr. Benefiel called the meeting to order at 1:00 p.m.
2. Approval of the Agenda — The agenda is approved, as presented.
3. Community Report — Mr. Kimble presented the April 2022 Community Report and

informed all about the Company Picnic May 12 starting at 12 noon in front of the
Clubhouse 1. Mr. Kimble also talked about the Juneteenth celebration on June 19.

4, Audit Review-Accounting Dept. Jonathan Lovell from Gross Mendelsohn and Brenda
Callejas from accounting.



—

Upon motion duly made, the Board agreed,

To approve the draft audit report presented by Jonathan Lovell from Gross

Mendelsohn and Brenda Callejas from accounting.

Resolution # 136, 4/27/2022

Approval of March 30, 2022, Regular Board Meeting Minutes — The March 30, 2022,

regular Board meeting minutes were approved as presented.

Unit Owner’s and Resident’s Open Forum —

* Ms. Maureen McCleary provided handouts/minutes about the
meeting that took place April 24, 2022, about the elevator replacement in building 90.

Treasurer’s Report — Mr. Gervais presented the treasurer’s report as distributed for the
Board’s review.

The Board approved the treasurer's report as presented.

a. INVOICES:

- Upon motion duly made, the Board agreed,

To approve payment of the following invoices:

INVOICE AMOUNT:

VENDOR| INVOICE # | DESCRIPTION

$1,189.25

Minkoff Company Invoice #/Tax ID 53-0228822- Emergehcy services
for water damage, job n#18910-01 at 15211 Elkridge Way B.94, Unit 2J
Services date 3/27/2022.

Resolution # 137, 4/27/2022

$2,352.00

McFall and Berry Invoice # 214809 — 121503 AA- Early Spring Round 1,
provide applications of Preem. Dated: 3/31/2022
Resolution # 138, 4/27/2022

$1,410.00

Gross Mendelsohn Invoice #394115 -Final billing in connection with
the audit of the financial statement and related tax return preparation
for the year ended December 31, 2021. Dated: 4/27/2022

Resolution # 139, 4/27/2022

a. CD Resolution:



Upon motion duly made, the Board agreed,

To authorize the Leisure World Accounting Staff to invest the entire proceeds of the

Gateway First Bank CD that matures on May 20, 2022, plus any interest earned at the

best available rate for 36 months.

Resolution # 140, 4/27/2022

8. -Unfinished Business —

a. 2:00 p.m. Minkoff Updates for restoration of Bldg. #91 (15210 Elkridge Way)- Mr.
Steve Gross (Minkoff’s President); Ms. Melissa Lindsey provided and update on
the progress of the restoration of building 15201 Elkridge Way. Mr. Benefiel,
Mutual 19B announced that this will be the last meeting about 15210 Elkridge
Way (building 91). Moving forward residents will contact Ms. Lindsey directly.

Upon motion duly made, the Board agreed,

To authorize Minkoff Company to work on carpet installation any time of the day

or night. Resolution # 141, 4/27/2022
b. Building 93 rat infestation update: No updates currently.
C. Bylaws Updates

Upon motion duly made, the Board agreed,

To authorize Mr. John Gervais our Treasurer to start the process of the bylaws

updates. Resolution # 142, 4/27/2022

9. New Business —

a. ABM- Flores:
Upon motion duly made, the Board agreed,

To approve the ABM submitted by Flores at 15211 Elkridge Way Unit 1B

to renovate the kitchen and the bathrooms.

Resolution # 143, 4/27/2022

b. ABM-Pollack:



Upon motion duly made, the Board agreed,

To approve the ABM submitted by Pollack at 15301 Beaverbrook Ct. Way Unit

3D for electrical, plumbing and cabinetry remodeling throughout the unit.

Resolution # 144, 4/27/2022

c. ABM-Pollack:
Upon motion duly made, the Board agreed,

To approve the ABM submitted by Pollack at 15301 Beaverbrook Ct. Way Unit
3D for windows /patio door.

Resolution # 145, 4/27/2022

d. 15310 Beaverbrook Ct. Unit 1-C-pipe trouble: R.V. Carey’s was
contacted by Mutual assistant per president request, they will be coming to
the resident unit on Friday April 29, 2022, to fix the problem.
e. Minkoff Company Inc. Estimate/Proposal-(attachment)
Upon motion duly made, the Board agreed,
To approve Minkoff Company Inc. estimate/proposal CA18932 dated April 21,
2022 for restoration/service/remodel in the amount of $2,999.00 at 15310
Beaverbrook Ct. Unit 3A.

Resolution # 146, 4/27/2022

Upon motion duly made, the Board agreed,
To approve Minkoff Company Inc./ ESI Environmental Solutions, Inc. for

inspections and testing performed at 15310 Beaverbrook Ct.

Resolution # 147, 4/27/2022

f.  PPD Proposal (install Anti-slip visual cue tape at stair treads)- Pending for
next board meeting in May.

10. Correspondence- none currently.




s Leisure World Board of Directors and Advisory Committee Report- Mr. Dunn provided

an update on the authorization for an “emergency disaster relief” source of funding to allow

any of our 29 Mutuals to apply for financial assistance due to a fire or other disaster.

12. Building Representatives:

-Ms. Goldsborough informed that E and R is reducing the shower room.

-Mr. Lewis suggested for the Mutual president and vice president to visit building 89 to

motivate residents to come to the board meetings.

-Ms. Gervais informed that all mulching is done, and a new proposal is coming about a

5-year plan.

13. Monthly Meeting Date: Wednesday May 25, 2022, at 1:00pm

14. Adjournment —4:17p.m.

Rita M. Mastrorocco, Secretary



Mutual 19B - May 25, 2022 - Regular Monthly Meeting (Hybrid)

Treasurer’s Report

Balance Forward - 4/1/22 $ 38,426.75

Total Receipts - April 298,527.93

Total Disbursements - April (298.762.16)

Balance - 4/30/22 $ 38,192.52

Net Operating Expenses

Year To Date - 4/30/22 $ 4,889 Under Budget
Month of April - 2022 $ 6,699 Under Budget
Cash Investments 4/30/22 1/1/22
Replacement Reserve $1,754,828.82 $1,841,362
Maintenance Reserve 233,646.34 226,827
Insurance Deductible Reserve 31,179.10 27,795
Other 64.804.34 67.192
Total $2,084,458.60 $2,163,176

Delinquent Report (as of May 16, 2022)
-12 accounts (not from Bldg. #91) have charges of $5,731.90.

- $1,775.90 of the $5,731.90 are for two insurance claims.

- $3,260.00 of the $5,731.90 are current charges from 9 accounts.

- $696 left, $618 from 4 > 30 days, $16 from 2 > 60, $62 from 2 > 90)
-There are 9 accounts from Bldg. #91 totaling $62,765.00.

-Harrop (#89) account up to date - Last amount due was $8,964.00 from
10/1/19, DOD 9/21/21

-1 account (Bldg. #92) has lien/lawyer fees due of $829.00 from 3/31/20

and an insurance claim of $597.40 from 9/2/21 for a total of $1,426.40.
Total Delinquent = $69,923.30

Reserve Expenditures - YTD 4/30/22 To Reserves YTD 4/30/22

Replacement Reserve $ 138,235
Maintenance Reserve 16,265
Insurance/Legal 0

Total $ 154,500 $78,293

10
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May 16, 2022
Community Report

Community Financials

For the period ending April 30, 2022, net operating expenses were $6,157.00 over
budget.

Year to date, net operating expenses were $4,596.00 over budget.
Property Transfers

In the month of March were 46 property transfers, which totaled $352,509.00 in transfer
fees.

Gate Access

All residential data has been imported into the new software system/database we will be
using.

The beta group has been contacted to begin the process of issuing RFIDs.

Trust Replacement Reserve Study

DMA’s draft data report has been reviewed by PPD facility management staff. An

updated draft report with annual reserve funding charts is expected to be in hand by the
LWCC Board meeting on 5/31/22.

Civil Engineering Services Contract Report

O’Connell & Lawrence, civil engineers, completed additional survey work to include in
the expanded floodplain analysis. Once completed the culvert size and design can be
determined for cost estimating and contractor bidding. The use of a single precast
concrete box culvert is being considered thus eliminating the involvement of the Army
Corp of Engineers for approvals. Application for permits to the Maryland Department of
the Environment is in process, once the LOD (limits of disturbance) is finalized and the
forest conservation requirement is defined for County approval.

Project Status Updates

Clubhouse 1 Project —

Warfel Construction has been dealing with DPS inspection approvals that require
additional field reviews on the interior rough-in work before surface finishes can be
installed causing progress delays. Circular drive curb and gutter placement and final
grading are complete allowing the circular drive concrete flatwork to be poured as
weather allows for a continuous installed event. Substantial completion is projected to
occur at the end of May, weather dependent, and final occupancy in June.




Community Report Page 2

Admin Building — Construction Cost Update

A minor amendment application has been reviewed by MNCPPC (Maryland National Capital
Parks and Planning Commission) that is tentatively scheduled for a public hearing in late July
before the August recess. Site signage Building size reduction and site modification
construction documents are being prepared by RLPS Architects that reduced the lower-level
floor area and moved staff to the upper level where vacant tenant space previously

existed. Stantec is revising site development design documents and SWM systems for the

Montgomery County permit review.

LW Globe — Repair and Painting

The repair and painting cost is approximately $44,000. OSHA safety adherence was a
primary concern in our contractor selection process due to project visibility from
Georgia Avenue. Prep and repair work to occur before painting begins. Swatch
sample to be painted to review approved color selection on the Globe surface.

Juneteenth Celebration

Please plan to attend the first LW Juneteenth Celebration on Sunday, June 19t

starting at 5:00 pm and fireworks to begin around 9:30. For registration

information and updates contact Clubhouse 1 or 2.
HR Corner:

There were six new hires in April.
Current Vacant Positions:

HVAC Forman, (PPD)

Vehicle Mechanic (PPD)

Assistant Property Manager —

(208B)

Assistant Property Manager —
(Fairways South)

Administrative Assistant-
(Fairways South)

Assistant Building Engineer-
(Vantage Point East)

Golf Course Technician-

(Golf- 2 positions)

Evening Maintenance Technician —
(PPD/ Maintenance — Evening)
Special Maintenance Technician-
(PPD/ Special Projects)

Vehicle Mechanic — (PPD)
Registration Coordinator — (Resales)
Clubhouse Operations Assistant
Property Manager (Creekside)
Appliance Mechanic

Gate Guard



