COUNCIL OF UNIT OWNERS OF
MUTUAL 1SB - CONDOMINIUM OF ROSSMOOR, INC.

WEDNESDAY, JULY 28, 2021 - 1:00 P.M.
VIAZOOM
Meeting ID: 839 3029 5861 Passcode: 3555 DIAL-IN: 301-715-8592
AGENDA

*Members will have an opportunity to comment on agenda items on which an action will be taken

with a five-minute Unit Owner and Residents Open Forum Session*

Page No.
1. Call to Order (Dunn, Benefiel, Gervais, Mastrorocco, Goldsborough, Lewis, Barr)
2. Approval of the Agenda
3. General Manager’s Report (Attachment) 1-2
4. Approval of Minutes — June 30, 2021 Board Meeting Minutes (Attachment) 3-5
5. Unit Owners and Residents Open Forum
6. Treasurer's Report (Attachment) 6
a. Invoices (Attachment) ‘ 7-14
7. Unfinished Business —
a. Surveillance Cameras — Update
b. Bylaw Amendments — Update -
c. Elevator Replacement Plan -
d. Mutual 19-BEE Newsletters (Attachment) 15
e. Status of Rebuilding Building 91: Permits, Timetable
f. Status of Trash Door Replacement (Bldg. #90)
g. Window Washing Proposal
8. New Business —
a. Changes on Insurance Coverage
b. Status of M19B 910089 002H 01 (Delinquency)
c. Reserve Study Proposal (Attachment) 16-26
d. Resales Fee (Attachment) 27-28

9. Correspondence

a. Claire Simons Unit #92-2J (Attachment) 29-30




 —

COUNCIL OF UNIT OWNERS OF
MUTUAL 19B - CONDOMINIUM OF ROSSMOOR, INC.

WEDNESDAY, JULY 28, 2021 - 1:00 P.M.
VIA ZOOM
Meeting ID: 839 3029 5861 Passcode: 3555 DIAL-IN: 301-715-8592

10. Leisure World Board of Directors and Advisory Committee Reports

11. Building Representatives
12. Annual Meeting Date — Wednesday, August 25, 2021 — 1:00 P.M.

13. Adjournment



REGULAR MEETING — BOARD OF DIRECTORS
COUNCIL OF UNIT OWNERS OF MUTUAL 19-B
CONDOMINIUM OF ROSSMOGOR, INC.

ZOOM CONFERENCE —1:00 P.M.
WEDNESDAY, June 30, 2021

Res. #7-13

A regular meeting of the Board of Directors of the Council of Unit Owners of Mutual 19-B —

Condominium of Rossmoor, Inc., was held via Zoom conference call on Wednesday, June 30,
2021, 2:17 p.m.

Directors Present: Mike Benefiel, President; Jack Dunn, Vice President; John Gervais, Treasurer; Rita

Mastrorocco, Secretary; John Barr, Director; Regina Goldsborough, Director; Clayton
Lewis, Director. :

Management: Crystal Castillo, Assistant General Manager of Support Services; Cierra
Coleman, Mutual Assistant

Visitors: Kent Mason, Joann Mauzy, Laura Rittenberg, JoAnn Grant, Virginia Austin,
Janet Lazar
1. Call to Order — Mr. Dunn called the meeting:to order at 2:17 p.m.

2. Approval of the Agenda — The agenda was amended with the addition of ltem F.
Watering Request.

3. General Manager’s Report — Ms. Castillo presented the June 2021 General Manager’s
report. All questions and comments were responded to by Ms. Castillo.

4. Approval of May 26, 2021, Regular Board Meeting Minutes — The May 26, 2021, regular
Board meeting minutes were approved as distributed for the Board’s review.

5. Approval of Closed Session Minutes — May 26, 2021 — The May 26, 2021, closed session
Board meeting minutes were approved as distributed for the Board’s review.

6. Unit Owner’s and Resident’s Open Forum — All questions and comments were addressed
by the Mutual 19B Board of Directors.




[ A

Treasurer’s Report — Mr. Gervais presented the treasurer’s report as distributed for the
Board’s review.

a. Invoices — Upon motion duly made, the Board agreed,

To approve payment of the following invoice:

$2,158.04 LWMC Physical Properties Invoice #192944 — Water
Shutdown coordinated with Dynaletric — Buildings 88, 89,
90, 91, 92, 93 and 94. Bill dated 5/26/2021.

Resolution # 7, 6/30/2021

b. Chute Master Invoice #21021155 — Upon motion duly made, the Board agreed,

To pay only half of the total amount ($2,337.30) of this invoice, $1,168.65, due to the
Board'’s dissatisfaction with their services.
Resolution # 8, 6/30/2021

8. Unfinished Business —

a. Surveillance Camera — Update — No repoft at this time.

b. Bylaw Amendments — Schedule Special Meeting NEW Date/Cover Letter — The Board
agreed to have the Bylaws committee review the proposed bylaw amendments. After
the Bylaws are drafted and reviewed by the Mutual’s attorney, the Board will then
schedule a time and date to hold a special meeting for the proposed Bylaw
Amendments.

c. Elevator Replacement Plan — Mr. Benefiel will contact Schindler to follow-up on the
Elevator Replacement plan.

d. Bench Grading Proposal — Upon motion duly made, the Board agreed,

To accept the McFall & Berry Proposal: Proposal #L21318ME in the amount of 90.00

to % cubic yd of topsoil packed thoroughly, then seed & curlex for the bench in front
of Bldg. 92.

Resolution # 9, 6/30/2021




e. Cutting Grass at Bldg. #91 — Upon motion duly made, the Board agreed,

Landscaping committee will contact McFall & Berry to get a proposal for cutting the
grass at Building #91.
Resolution # 10, 6/30/2021

f.  Dynaletric follow-up of water cut off issues — The Board agreed to have the Mutual
Assistant send a list of units effected by the Dynaletric water shut-off to Mr. Dunn for
Dynaletric to do a follow-up.

g. Status of Helen Smith Insurance Claim — Bldg. 93-1) — Mr. Gervais reported that the
claim was submitted to the insurance department. The work was not covered
because the work was due to a maintenance issue underneath the concrete.

h. Status of Trash Door Replacement (Bldg. #90) — Mr. Gervais has been in contact with
Lee Shields at Physical Properties about this item. Lee Shields will update the Board
on the status of this item as new information comes in.

9. New Business —

a. Reserve Study Proposal — The Board agreed to have Mr. Dunn do additional research

on this the proposal and provide a formal proposal at their next meeting so the Board
can approve the Reserve Study.

b. Status of the Rebuilding of Building #91 — All questions and comments about the
status of the Rebuilding of Building #91 were addressed by the Mutual 19B Board of
Directors at the Reconvene Annual Meeting. Upon motion duly made, the Board
agreed,

To enter a formal agreement with Marcia Fletcher to pay her $400.00 monthly for a
“19-BEE” newsletter and the “The Road Home” newsletter.

Resolution # 11, 6/30/2021

c. Approve Holiday Party date, Friday, Dec. 10 from 5:00 to 9:00 — Upon motion duly
made, the Board agreed,

To change and approve the Holiday Party date for December 22, 2021, from 5:00
p.m. to 9:00 p.m.




Resolution # 12, 6/30/2021

d. Window Washing Proposal — The Board will act once they receive the correct window
washing proposal.

e. Members in Good Standing Issues (Bldg. #91) — The Board discussed the Bylaws that
state owners must be in good standing, which includes being up to date with their
condo fees, in order to vote. There was no action taken on this item.

f. Watering Request — Upon motion duly made, the Board agreed,

To accept the McFall and Berry watering request to water all stressed &/or newly
planted shrub & tree material in planting beds &/or other areas at Mutual 19-B.

Resolution # 13, 6/30/2021

10. Correspondence — None at this time.

11. Leisure World Board of Directors and Advisory Committee Reports — All reports were
presented by the Mutual representatives.

12. Building Representatives — All questions and comments were addressed by the Mutual
Board of Directors.

13. Adjournment — The meeting adjourned at 4:00 p.m.

Rita M. Mastrorocco, Secretary



Mutual 19B - July 28, 2021 - Regular Monthly Meeting (Hybrid)

Treasurer’s Report

Balance Forward - 6/1/21 $ 86,749.15
Total Receipts - June 119,261.56
Total Disbursements - June (95,153.54)
Balance - 6/30/21 $ 110,857.17

Net Operating Expenses

Year To Date - 6/30/21 $ 4,391 Under Budget
Month of June - 2021 $ 3,013 Under Budget
Cash Investments 6/30/21 1/1/21
Replacement Reserve $1,780,511.92 $1,691,183
Maintenance Reserve 224,083.70 202,073
Insurance Deductible Reserve 25,238.33 22,691
Other 177.388.34 170.941
Total $2,207,222.29 $2,086,888

Delinquent Report (as of July 16, 2021

9 accounts (not from Bldg. #91) have charges of $4,880.00

($2,847.00 of the $4,880.0 are current charges from 6 accounts)

($2,033 left, $1,247 from 6 > 30 days, $657 from 4 > 60, $129 from 4 > 90)
There are 8 accounts from Bldg. #91 totaling $24,054.00.

1 account (Bldg. #89) has fee charges of $14,227.00 - from 10/1/19

1 account (Bldg. #92) has lien/lawyer fees due of $829.00 from 3/31/20

1 account (Bldg. #93) owes fees of $16,151.00 starting from 12/1/18

Total Delinquent = $60,141.00

Reserve Expenditures - YTD 6/30/21 To Reserves YTD 6/30/21

Replacement Reserve $ 7,592
Maintenance Reserve 8,662
Insurance/Legal 0

Total $ 16,254 $138,514
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WORLD

OF MARYLAND

HR Corner

In the month of June,
there were 5 new hires

and 2 terminations.

LWMC has the following
open positions:

Appliance Mechanic
(PPD)

Clubhouse
Operations Asst
(E&R)

Customer Service
Manager (PPD)

Evening Maintenance
Technician (PPD)

Evening/Weekend
Clubhouse Asst
(E&R):

Golf Course
Technician (Golf)

Maintenance
Technician (M20A)

Plumbing Supervisor
(PPD)

Plumber (PPD)

Sanitation Driver
(PPD)

Security Guard
(Security)

Special Police Officer
(Security)

Page 1

July 2021
July 13, 2021

General Managers Report
% 3 T
Commumty Fmancuals

(AL E AR L o P TR

For the period ending June 30, 2021, net operating expenses were $12,700 under budget.
Year-to-date, net operating expenses were approximately $27,500 under budget.

Property Transfers

In the month of June, there were 66 property transfers, which totaled $322,000 in transfer
fees.

2022 Budget Preparation

Management has provided draft operating budgets to relevant advisory committees for ap-
proval in the month of July.

Clubhouse | Site Plan Amendment Update
The LWCC Board approved the contract with Warfel Construction to complete the site

plan amendments to Clubhouse |. Updates are'as follows:

I. Montgomery County building permit approvals are in process

2. Clubhouse | construction improvements are scheduled to start at the end of July with
completion in late fall (October/early November)

3. During construction, access to the restaurants and outdoor pool will be limited to the
main Clubhouse | entrance and the Maryland Room will be closed

Update: Gate Access Project

The alpha test group of |5 residents has begun testing the system and the beta test group of
105 residents will begin testing in August. Once testing has been completed, the Security
Department will proceed with rolling out the new RFID/Visitor Access system community-
wide. :

Insurance Policy Renewal
Leisure World's master insurance policy expires on July 31, 2021 and the insurance broker

is actively pursing bids for policy year 8/1/21 to 7/31/22. Information will be provided once
available.



