i LE 'S U R E : ‘ “REGULAR MEETING — BOARD OF DIRECTORS

W R L COUNCIL OFEUNIT OWNERS OF MUTUAL 198 —

CONDOMINIUM OF ROSSMOQR, INC.

OF MARYLAND

MONDAY AUGUST 19, 2024 —-2:00 P.M.

ROQM: B and VIAZOOM

AGENDA

*Unit Owners and Residents will have an opportunity to comment on any subject that is relevant to Mutual 198 during
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8.

the Owners and Residents Open Forum*
Page No.

Call to Order- (Bonn, Farnsworth, Dunn, Gervais, Mastrorocco, Hawthorne, Austin)

Motion to hold a Closed Meeting of the m19B Board of Directors immediately following this Regular
Board Meeting-

Purpose —To address Parking Space Assignment of a Disabled Resident — Privacy Required
Approval of the Agenda

Approval of Minutes — July 15, 2024, Board Meeting Minutes (Attached)—
Chair’s Remarks
Treasurer’s Report-

Invoice Approval — (Attached)-
Management Report
a. Community Report-(Attached) ----—--
b. Work Chart Report —(Attached)-----
Action ltem
Proposals
Ratify AWM Res#49 8/2/2024-(Attached)-
Draft Audit-(Attached)-
TNE- Monitor total electrical usage of buildings: 88,89,90-(Attached)-
Approve Furniture in Bldg 92 Lobby
Rescind Resolution #26 ( 6/16/2024 ) to send letters to those who removed furniture in
Bldg 92
6. Sentral Services-Pressure wash buildings concrete entrances of buildings:
88,89,90,91,92,93,94-(Attached)-
7. Removal of “trellises” above trash rooms — ( Photos Attached )
8. EZTraps—Bldg 91 — not installed by Minkoff ; Also require EZ traps on all future ABM
requests for AC replacement
9. Water Alarms- Authorize placement of Water Alarms in all 15 Floor units next to in-floor
condensate drain; Will include detailed written instructions for Residents

10. Eagle Mats Proposal for Commercial Grade mats at all entrances to all Buildings —
(Attached ) (Photos also attached)

11. Parking Space Assignment Instructions to All Building Reps
12. Parking Space Assignment Issue — re: Disabled Resident
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Correspondence — Waiver of late fees

10. Leisure World Board of Directors and Advisory Committee Reports
11. Building Representatives
12. Old Business




a) Resolution of McFall and Berry damage to patio door — over 1 year ago — neglected by previous Board

13. New Business
a. Overhaul/ Update M19b Website — formulate procedures
b. Overhaul/ Update Rules and Regulations — formulate procedures
c. New Name For Mutual 19B — Should it be done ? If so, formulate procedures
14. Unit Owners and Residents Open Forum
15. Monthly Meeting Date — Monday, September 16, 2024 — 2:00 P.M. - ---Meeting Adjournment:




Note: the July 15, 2024 meeting minutes will be in the

September meeting agenda package.

| —



bash TActivitv Report [

AsofJuly 31,2024
'Balance Forward - $172,687.47

Treasurer Report - For Statements Received From LWMC on 8/14/24

T - Net Opé'ratingi v

- July 2024

| Expenses

#5085 FavoableTo

Receipts $395,797.42

Year To Datéﬁ;‘” o

Disbursements ~ -$395.393.48 $50,642  FavorableTo =~

1 ‘ .~ Budget |

'Cash Balance - $173,091.41 |

Cash Investments ) Reserve  TransferTo =
= ¥ _ Expenditures =~ Reserves

‘ ~ Asof 7/31/24 Asof 1/1/24 = YearToDate YearTo Date

'Replacement $1,678,511.41 $1,786,741.13  $242,125 |

'Reserve ! 3

'Maintenance $210,851.31  $227,380.49 $50,432

jReserve | 1

\Insurance Reserve  -$30,272.18 $891.67 $60,639

Checking/ Money — $222,024.29  $209.248.50
Market ‘

Totals | $2,081,114.83 $2,224,261.79

$353,196 = $197,274
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Current Staff Priorities

* Phone System — We have now completed the new phone system. We are currently working
on an alternative for the POTS lines.

e State of Maryland Grant — We are still waiting on the funding of the $800,000 grant for the
Gleneagles culvert. We are anticipating funding around September 2024.

* Grant from Metropolitan Washington Council of Governments — We are awaiting the funding
of $418,171 for the purchase of 3 buses to replace our current fleet. Buses are expected to
arrive in early 2025.

¢ State of Maryland Grant — We were awarded a $250,000 grant for the purchase of an electric
| 4-passenger bus. This award was from the 2024-2025 infrastructure bill. We are waiting for
the state to send us the information so that we can begin the necessary paperwork.

* Golf course renovations are complete. Cart paths from Hole 9 through Hole 18 will be done
over the next two months.

e 2025 budgets are being worked on. The Finance Committee is also reviewing these budgets.

* August 8-10 we will be moving from the old Administration Building to the new one. A lot of
coordination is necessary. Many of the mutuals have been scanned and files are being relocated
to the basement of Clubhouse Il. We have been purging (shredding) old files and will continue
to do so.

e The new 25-ton AC unit at Clubhouse | is now completed. The company installing the unit had
to order a new thermostat for this unit as the one they had was broken. They do have the unit
functioning and will install the new thermostat as soon as they receive it.

Project Status Updates

Administration Building

¢ Building construction is near completion with final cleaning of tenant spaces in progress.
Mechanical, electrical and controls equipment commissioning has been approved by
Montgomery County. A partial occupancy permit granted on July 17 allowed for new furniture
delivery and installation beginning the next week. The architect’s punch list of items for
correction occurred late July with resolutions to follow.

e Anticipated LWMC move-in schedule:

- July 24 Substantial completion (building turnover to owner)
- July 22-Aug 2 Furniture delivery and installation (Guernsey)

- Aug 1-3 Signal Financial relocation into the new building
-Aug5oré6 Signal Financial open for business

- Aug 8-10 LWMC staff relocation — prepare and move

- Aug 12 LWMC open for business

Leisure World of Maryland — Community Report — July 2024
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HR Corner

New Hires in June 2024:
e  McPhillips, Alexander
e Domond, Emilie

¢ Bonaparte, Casey

e Glenn, James

e Abebe, Ashinafie

e Barahona, Carlos

e Bernal, Dagoberto

e Becker, Cathleen

e Hall, Christian

e Sandoval, Diego

Departures in June 2024:
e Goodwin, Barry

Student Intern (temp)
Student Intern (temp)

Gate Guard

Junior Property Accountant
Property Accountant
Maintenance Assistance
Electrician’s Apprentice
Project Manager (temp)
Student Intern (temp)
Maintenance Assistant

Supervisory Special Police Officer

Leisure World of Maryland — Community Report — July 2024

Administration
Administration

Security &Transportation
Accounting

Accounting

Mutual 20A The Greens
Electrical

Administration
Administration

Mutual 17A Fairways South

Security & Transportation




