COUNCIL OF UNIT OWNERS OF
MUTUAL 19B - CONDOMINIUM OF ROSSMOOR, INC.

WEDNESDAY, SEPTEMBER 29, 2021 - 1:00 P.M.
VIAZOOM

AGENDA

*Members will have an opportunity to comment on agenda items on which an action will be

1 IOVARGUTE el s COFEENIS

taken with a five-minute Unit Owner and Residents Open Forum Session*

Call to Order (Dunn, Benefiel, Gervais, Mastrorocco, Goldsborough, Lewis, Barr)
Approval of the Agenda
General Manager’s Report
Approval of Minutes — August 25, 2021 Board Meeting Minutes (Attachment)
Action without Meeting- 9/20/2021
Unit Owners and Residents Open Forum
Treasurer’s Report (Attachments)
a. Invoices
i. Invoice Approval
ii. Carey’s Plumbing and Heating, INC.
iii. CD Resolutions

iv. Insurance Claims

Unfinished Business —
a. Status of 19-BEE Newsletter
b. Status of Insurance Coverage
c. Status of Rebuilding Building 91
d. R:eserve Study Update
e. Elevator Replacement Plan (Attachment)
f. Bylaw Amendment Update
g. Window Washing Damage
h. Status of Trash Door Replacement (Bldg. #90)
i. Budget for 2022
New Business —
a. ABM —Kreuter

b. Schindler — Proposal
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c. McFall & Berry (Attachments)i.
i. Tree proposal for $1,175.00 9/21/2021
ii. Tree proposal for $1,275.00 8/26/2021
d. Accurate Insulation of Upper Marlboro Proposal $1,285.00
Correspondence
Leisure World Board of Directors and Advisory Committee Reports

Building Representatives
Monthly Meeting Date — Wednesday, October 27, 2021 — 1:00 P.M.

Adjournment
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61



REGULAR MEETING — BOARD OF DIRECTORS
COUNCIL OF UNIT OWNERS OF MUTUAL 19-B
CONDOMINIUM OF ROSSMOOR, INC.

HYBRID MEETING - 1:00 P.M.
WEDNESDAY, AUGUST 25, 2021

Res. #29-43

A regular meeting of the Board of Directors of the Council of Unit Owners of Mutual 19-B —
Condominium of Rossmoor, Inc., was held in the Sullivan Room on Wednesday, August 25, 2021,
1:00p.m.

Directors Present: Mike Benefiel, President; John Gervais, Treasurer; Rita Mastrorocco, Secretary; John
Barr, Director; Regina Goldsborough, Director; Clayton Lewis, Director.

Directors Absent: Jack Dunn, Vice President

Management: Kevin Flannery, General Manager of Support Services; Alicia Drummond,

Mutual Assistant

Visitors: Maureen McCleary, Virginia Austin, Jane Gervais, Ken Sorkin, Dennis
Hawkins, Katherine Horn, Virginia Samara, two interpreters

i, Call to Order — Mr. Benefiel called the meeting to order at 1:00 p.m.

2. Approval of the Agenda — The agenda was approved, as amended. Add PPD proposal B93
8.d. '

3. General Manager’s Report — Mr. Flannery presented the August 2021 General Manager’s

report. All questions and comments were responded to by Mr. Flannery.

4, Approval of July 28, 2021, Regular Board Meeting Minutes — The July 28, 2021, regular
Board meeting minutes were approved as distributed for the Board’s review.

B Unit Owner’s and Resident’s Open Forum — An inquiry was addressed regarding the
window washing schedule and stated the service was not completed for 89. Mr. Benefiel
introduced the new Mutual Assistant. ;

6. Treasurer’s Report — Mr. Gervais presented the treasurer’s report as distributed for the
Board’s review.




a. INVOICES: Upon motion duly made, the Board agreed,

To approve payment of the following invoices:

INVOICE AMOUNT: VENDOR| INVOICE # | DESCRIPTION:

$6,300.00 McFall & Berry Invoice #211363— Remove trees at 15311 Beaverbrook
Ct Building 90 invoice date 8/20/2021
Resolution # 29, 8/25/2021

$5,760.00 Dynaletric Invoice #39353— Annual fire alarm test for seven buildings.
Bill dated 8/10/2021.
Resolution #30,8/25/2021

b. Insurance Claims — Upon motion duly made, the Board agreed,

To approve to make payment to LWMC for water damage cleanup at 15300
Beaverbrook Court 1A in the amount of $581.64 due to HVAC water leak from unit
2A.

Resolution #31, 8/25/2021

To approved to seek reimbursement from owner at 15300 Beaverbrook Court 2A in
the amount of $581.64 for water damage cleanup due to HVAC water leak.
.Resolution #32, 8/25/2021

To approve to make payment to LWMC for hot water heater leak at 15310
Beaverbrook Court 3G in the amount of $5,000.00.
Resolution #33, 8/25/2021

To approve to seek reimbursement from owner of 15310 Beaverbrook Court in the
amount of $5,000.00 for water damage cleanup due to hot water leaking into unit
below 2G.

Resolution #34, 8/25/2021

To approve to make payment to LWMC for water damage at 15301 Beaverbrook
Court 2K in the amount of $597.40.
Resolution #35 8/25/2021




To approve to seek reimbursement from owner of 15301 Beaverbrook Court 2K in
the amount of $597.40 for water damage cleanup due to outlet sparking causing
smoke and fire.

Resolution #36, 8/25/2021

CD’s — upon motion duly made, the Board agreed,

To authorize to open a new CD for $150,000.00 at the best available rate up to 36
months.
Resolution #37, 8/25/2021

To authorize to open an additional new CD for $150,000.00 at the best available rate
for 36 months.
Resolution #38, 8/25/2021

To authorize to invest the entire proceeds of the Capital Bank CD that matures on
September 24, 2021, plus any interest earned at the best available rate for 36
months.

Resolution #39, 8/25/2021

Delinguencies - upon motion duly made, the Board agreed with one opposed,

To approve for the Board to contact the attorney, social services and relative of those
delinquents for a process to pursue the best strategy.
Resolution #40, 8/25/2021

7. Unfinished Business —

a.

Status of Mutual 19-BEE — Newsletter — Mr. Benefiel addressed the need for all
residents to receive the newsletter including off- site addresses. He will contact
Minkoff and the Mutual Assistant for all off-site addresses.

Status of Insurance Coverage — The Insurance premium has increased, and the Board
discussed the changes the Mutual will endure. The LWCC Board will vote on how
the Mutual will divide the increase between the Master Meters and Highrise Mutuals.

Status of Rebuilding Building 91 — The framing has been completed. Plumbing, HVAC,
electrical and sprinklers are in progress. Test pits will be dug by WSSC will be done.
Mr. Benefield presented the permit for the building. Each unit owner will be contact
for a walk through prior to insulation and drywall work. Estimated completion is late
February early March.




d. The door project is scheduled to begin the first week of September.

e. Reserve Study Update — The reserve study deposit has been submitted. The
scheduling will be made for a representative from Reserve Advisors to begin.

f. Resales Fee Resolution — Mr. Gervais stated that the Board did not receive any
feedback regarding their opinion on the increase resale fee.

Upon motion duly made, the Board agreed,

To approve to the Amendment to the Trust Agreement on the increase of the resale fee
from 2%-3%.

Resolution #41, 8/25/2021

g. Elevator Replacement Plan — A building representative (Maureen) stated the safety
concerns of the elevators was addressed and recommended to modernize them. The
Board will investigate the issues in the building then agree on a plan of action to be
voted on at the next meeting.

h. Bylaw Amendment Update — This item will be discussed at the next meeting.

8. New Business —

a. ABM- Kreuter- Upon motion duly made, the Board agreed,

To approve the ABM submitted by unit owner at 15310 Beaverbrook Ct 3A for renovating
the master bathroom upon the condition that the owners obtain the three required
signatures on the application. Expense and maintenance will be at the expense of the
unit owner(s).

a. McFall & Berry Flower Proposal — Upon motion duly made, the Board agreed,
To accept the proposal from Mc Fall & Berry $1512.00 for planting flowers.
Resolution #42, 8/25/2021

b. Covering of Trash Room Entry Proposal— Upon motion duly made, the Board agreed,

To approve the proposal from PPD to take down and replace the covering the trash room
entry in building 93 at the cost of $1660.00.

Resolution #43, 8/25/2021

9. Correspondence —




10. Adjournment — 3:00 p.m.

Rita M. Mastrorocco, Secretary




Mutual 19B - September 29, 2021 - Regular Monthly Meeting (Hybrid)

Treasurer’s Report

Balance Forward - 8/1/21 $ 133,110.80
Total Receipts - August 131,811.72
Total Disbursements - August (188.786.36)
Balance - 8/31/21 $ 76,136.16

Net Operating Expenses
Year To Date - 8/31/21

$ (2,237) Over Budget

Month of August - 2021 $ (4,820) Over Budget
Cash Investments 8/31/21 1/1/21
Replacement Reserve $1,796,324.21 $1,691,183
Maintenance Reserve 230,375.76 202,073
Insurance Deductible Reserve 26,089.70 22,691
Other 134,679.27 170.941
Total $2,187,468.94 $2,086,888

Delinquent Report (as of September 16, 2021)

-13 accounts (not from Bldg. #91) have charges of $9,981.64.

- $5,581.64 of the $9,981.64 are for two insurance claims.

($3,277.00 of the $9,981.64 are current charges from 6 accounts)
($1,123 left, $465 from 3 > 30 days, $30 from 2 > 60, $628 from 3 > 90)
-There are 9 accounts from Bldg. #91 totaling $30,594.00. i

-1 account (Bldg. #89) has fee charges of $15,445.00 - from 10/1/19

-1 account (Bldg. #92) has lien/lawyer fees due of $829.00 from 3/31/20
and an insurance claim of $597.40 from 9/2/21 for a total of $1,426.40.
Total Delinquent = $57,447.04

Reserve Expenditures - YTD 8/31/21

To Reserves YTD 8/31/21

Replacement Reserve $ 25,557
Maintenance Reserve 13,840
Insurance/Legal 0
Total $ 39,397 $184,613
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% August, there were 5
H{ new hires and 3

1 terminations.

| LWMC has the

1 following open
ositions:

Accountant

Assistant Project
Manager (PPD)

Clubhouse |
Manager (E&R)

Maintenance
Assistant (20B)

Property
Manager (20A)

Plumbing
Supervisor (PPD)
Sanitation Driver
(PPD)

Security Guard
(Security)

Special Police
Officer (Security)

Page 1

September 2021
General Manager’s Report September 14,2021

Community Financials

Financial Statements for the period ending August 31, 202 I will be published the week of
9/20.

As of July 31, 2021, year-to-date, net operating expenses were approximately $32,700 under
budget.

Property Transfers

In the month of August, there were 46 property transfers, which totaled $230,000 in trans-
fer fees.

Clubhouse | Site Plan Amendment Update
The LWCC Board approved the contract with Warfel Construction to complete the site

plan amendments to Clubhouse I. Updates are as follows:

I. Montgomery County building permit approvals are in process.

2. Clubhouse | construction improvements are scheduled to start once DPS Permits are
released.

3. During construction, access to the restaurants and outdoor pool will be limited to the
main Clubhouse | entrance and the Maryland Room will be closed.

Update: Gate Access Project

The system testing has been paused due to a problem with all of the RFID readers installed.
The contractor was onsite on 9/7 and 9/9 to perform preventative maintenance and noticed
a problem while testing the system. They have taken all of the RFID readers back to their
shop for repairs. Once the RFID readers have been re-installed, testing will proceed.

Budget Forum

The Budget Forum to review the 2022 Budget will be held on Wednesday, September 22nd
at 2pm via zoom. The draft 2022 budget is posted on the resident’s website for all residents
to review.



