COUNCIL OF UNIT OWNERS OF
MUTUAL 19B - CONDOMINIUM OF ROSSMOOR, INC.

WEDNESDAY, AUGUST 25, 2021 - 1:00 P.M.
VIA ZOOM
Meeting ID: 839 3029 5861 Passcode: 3555 DIAL-IN: 301-715-8592
AGENDA

*Members will have an opportunity to comment on agenda items on which an action will be

taken with a five-minute Unit Owner and Residents Open Forum Session*

Page
1. Callto Order (Dunn, Benefiel, Gervais, Mastrorocco, Goldsborough, Lewis, Barr)
2. Approval of the Agenda
3. General Manager’s Report
4. Approval of Minutes — July 28, 2021 Board Meeting Minutes (Attachment) 1-5
5.  Unit Owners and Residents Open Forum
6. Treasurer’s Report (Attachment) 6-7
a. Invoices (Attachment) 8
b. CD Activity Approvals \ 9
7. Unfinished Business —
a. Status of 19-BEE Newsletter
b. Status of Insurance Coverage
c. Status of Rebuilding Building 91
d. Window Washing Status
e. Status of Trash Door Replacement (Bldg.#90) 10
f.  Reserve Study Update .
g. Resales Fee Resolution (Attachment) 11
Elevator Replacement Plan (Attachment) 12-33
i. Bylaw Amendment Update
8. New Business —
a. ABM Approvals (Attachment) 34-38
b. Budget for 2022
c. McFall & Berry Proposal (Attachment) 39

9. Correspondence
10. Leisure World Board of Directors and Advisory Committee Reports

11. Building Representatives
12. Regular Meeting Date — Wednesday, September 28, 2021 — 1:00 P.M.

13. Adjournment




REGULAR MEETING — BOARD OF DIRECTORS
COUNCIL OF UNIT OWNERS OF MUTUAL 19-B
CONDOMINIUM OF ROSSMOOR, INC.

ZOOM CONFERENCE — 1:00 P.M.
WEDNESDAY, July 28, 2021

Res. #15-27

A regular meeting of the Board of Directors of the Council of Unit Owners of Mutual 19-8 -
Condominium of Rossmoor, Inc., was held in the Sullivan Room on Wednesday, July 28, 2021,
1:00p.m.

Directors Present: Mike Benefiel, President; Jack Dunn, Vice President: John Gervais, Treasurer; Rita
Mastrorocco, Secretary; John Barr, Director; Regina Goldsborough, Director; Clayton
Lewis, Director.

Management: Crystal Castillo, Assistant General Manager of Support Services; Cierra
Coleman, Mutual Assistant

Visitors: Virginia Austin, Jane Gervais, JoAnn Grant,

o Call to Order — Mr. Benefiel called the meeting to order at 1:00 p.m.

2. Approval of the Agenda — The agenda was approved, as written.

3. General Manager’s Report — Ms. Castillo presented the July 2021 General Manager’s

report. All questions and comments were responded to by Ms. Castillo.

4, Approval of June 30, 2021, Regular Board Meeting Minutes — The June 30, 2021, regular
Board meeting minutes were approved as distributed for the Board’s review.

8. Unit Owner’s and Resident’s Open Forum — Mr. Benefiel reported a concern from Mr.
Sorkin regarding a dead tree branch. This item has been forwarded to the Landscaping
Committee. Mr. Sorkin will provide advanced notice of when he will attend Board
meetings so that an interpreter can be arranged in time. Mr. Dunn stated that there is
another hearing-impaired resident that may need an interpreter and suggested that an
email be sent to Mr. Sorkin and Ms. Hon to inquire if arrangements need to me made
prior to a Board meeting. Mr. Lewis commented that his water leak issue has not been
resolved.




| —

6.

$2,406.00

Treasurer’s Report — Mr. Gervais presented the treasurer’s report as distributed for the

Board’s review.

a. INVOICES: Upon motion duly made, the Board agreed,

To approve payment of the following invoices:

McFall & Berry Invoice #210211 — Supply & Install 2021 Summer _
Annuals. Bill dated 6/22/2021.
Resolution # 15, 7/28/2021

$1,067.00

Dynaletric Invoice #38799 — Quarterly Inspection. Bill dated
6/28/2021.

Resolution #16 ,7/28/2021

$1,495.00

McFall & Berry Invoice #210324 — Planting at 15311 Beaverbrook
Court, Bldg. 90. Bill dated 6/29/2021.
Resolution #17,7/28/2021

1,268.00

McFall & Berry Invoice #210323 — Plantings completed at Buildings 88,
89, and 90. Bill dated 6/29/2021.

Resolution #18, 7/28/2021

$2,275.00

Dormakaba Invoice #611713 — Annual Maintenance billing. Bill dated
7/09/2021.

Resolution #19 , 7/28/2021

$6,164.00

McFall & Berry Invoice #210821 — Partial payment for 2021
Recommended Turfcare. Proposal L20413-MA. Bill dated 07/20/2021.
Resolution #20 , 7/28/2021

$1,168.65

Chute Master Invoice #21021155 — Trash chute & compactor cleaning
as per proposal #KF34799. Bill dated 08/18/2020.
Resolution #21 , 7/28/2021

$1,050.00

DHCA Invoice #INV202216522 — Annual Fee. Bill dated 07/02/2021.

Resolution #22 , 7/28/2021




b. Liens —Upon motion duly made, the Board agreed,

To approve to contact legal counsel about the lien on M19B 910089 002H 01.
Resolution #23, 7/28/2021

Insurance — The Board discussed the new insurance deductible policy. Mr. Benefiel
requested to defer this topic to next month’s meeting. At that time, Mr. Dunn will
suggest an idea that the Board can decide

on.

7. Unfinished Business —

a. Surveillance Cameras — No report at this time.

b. Bylaw Amendments — Mr. Gervais reported that the Committee met and discussed
adding a smoking ban in the bylaws. Current residents would be grandfathered in.
The Committee also contacted legal counsel for advisement. Mr. Gervais requested
to seek the Board’s opinion for discussion.

c. Elevator Replacement Plan — Mr. Gervias contacted has Schindler and was informed
that a rep. by the name of Kyle will be testing buildings 88,89 and 90. He will receive
a report once the survey is complete. It was suggested to add building 91. They will
speak with the service representative.

d. Mutual 19-BEE — Newsletter— Upon motion duly made, the Board agreed,

To approve three additional newsletters at an estimated cost of $200-250 by Marcia
Fletcher. The Edition dates for 2021 are July- August, September — October and
November — December.

Resolution #24, 7/28/2021

To approve to rescind resolution #11 6/30/2021 and to substitute with resolution #25
7/28/2021.
Resolution #25, 7/28/2021

e. Status of the Rebuilding of Building #91 — Ms. Austin reported that she was informed
that once they receive the permit and start working on the building, it will be

approximately 8 months until residents in building 91 will be able to move back into
the building.

‘




f. Status of Trash Door Replacement — Building 90 — Mr. Gervais reported that Ovation
will be replacing the door at building 90 however, no one has been able to get in
contact with the company for a status. Mr. Shields from PPD is assisting with this.
The replacement deposit of $1000.00 has been paid for. This item will be revisited at
the August meeting.

g. Window Washing Proposal — An Action without a Meeting was approved from the
Board for E&R Services at a cost of $5,555.00 as stated on the proposal. Mr. Benefiel
is waiting on a start date.

8. New Business —

a. Status of M19B 910089 002H 01 Delinquency — This item was voted and approve to
contact attorney for this account.

b. Reserve Study Proposal — Upon motion duly made, the Board agreed,

To accept the reserve study proposal from Reserve Advisors in the amount of $4,800.00
for a full reserve study of Mutual 198B.

Resolution #26 7/28/2021

To approve to seek advisement from accounting to transfer money but budget for the
reserve study, then to make payment in the amount of $2400.00 to Reserve Advisors for
the retainer fee from the account allocated. ,

Resolution #27 7/28/2021

c. Resales Fee— Mr. Benefiel forwarded a resales fee letter from Mr. Jordan to the Board
for review. The letter is regarding increasing the resales fee from 2% to 3%. This
item will be revisited for further discussion and vote at the August meeting.

d. Painting Needed — The Board discussed the responsibility of a resident’s request to
paint the balcony. The Board referenced the Who Pays Document that states this
request is resident responsibility based on the balcony is now enclosed.

9. Correspondence —

a. Claire Simons — Ms. Simons emailed Mr. Gervaise regarding electrical problems with
Neighboring Unit 92-2K (Alder). Ms. Simons is the owner of 92-2 J and the resident is
Patricia Quigg-Lee. Ms. Lee does not feel safe in her unit based on electrical
conditions in the neighbor’s unit. The Board discussed Ms. Lee’s concerns and
possibly speaking with Ms. Adler.




10. Leisure World Board of Directors and Advisory Committee Reports — Mr. Barr spoke
about the gate access system has been tested by the Alpha Group is working successfully.
The transition for the window stickers will be a year. Leisure World ID, Drivers License,
Proof of Insurance and Registration will be required for a window sticker or RFID.

a. Restaurant — New staff has been hired and the committee approved their budget.

b. Pickle Ball - The committee is looking to install cameras so members can look at the
court from their units.

c. E&R - Clubhouse 2 will begin showing movies in the auditorium.

11. Building Representatives — All questions and comments were addressed by the Mutual
Board of Directors.

12. Monthly Meeting Date — The next monthly meeting date is Wednesday, August 25, 2021
1:00p.m.

13. Adjournment — 3:30 p.m.

Rita M. Mastrorocco, Secretary
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Mutual 19B - August 25, 2021 - Regular Monthly Meeting (Hybrid)

Treasurer’s Report

Balance Forward - 7/1/21 $ 110,857.17

Total Receipts - July . 136,191.59

Total Disbursements - July (113.937.96)

Balance - 7/31/21 $ 133,110.80

Net Operating Expenses

Year To Date - 7/31/21 $ 2,584 Under Budget
Month of July - 2021 $ 1,808 OverBudget
Cash Investments 7/31/21 1/1/21
Replacement Reserve $1,781,847.47  $1,691,183
Maintenance Reserve 224,829.80 202,073
Insurance Deductible Reserve 25,663.98 22,691
Other 201.383.21 170,941
Total $2,233,724.46 $2,086,888

Delinquent Report (as of August 16, 2021)

-10 accounts (not from Bldg. #91) have charges of $5,489.00

($2,887.00 of the $5,489.00 are current charges from 6 accounts)

(52,602 left, $642 from 3 > 30 days, $642 from 3 > 60, $1,318 from 5 > 90)
-There are 8 accounts from Bldg. #91 totaling $25,906.00.

-1 account (Bldg. #89) has fee charges of $14,836.00 - from 10/1/19

-1 account (Bldg. #92) has lien/lawyer fees due of $829.00 from 3/31/20
-1 Bldg. $93 account owed $16,151 from 12/1/18. Foreclosure was on
3/1/21. $3,063 amount due from new owner paid. Remainder of $13,088
to be written off.

Total Delinquent = $47,060.00

Reserve Expenditures - YTD 7/31/21 To Reserves YTD 7/31/21

Replacement Reserve $ 23,157
Maintenance Reserve 13,651
Insurance/Legal 0

Total $ 36,808 $161,575
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In the month of July,
there were 5 new
hires and 5
terminations.

LWMC has the
following open
positions:

e Customer

Service Manager
(PPD)

e Evening/
Weekend
Clubhouse Asst
(E&R)

e Golf Course
Technician (Golf)

¢ Maintenance

Technician
(M20A)

e Plumbing
Supervisor (PPD)

e Sanitation Driver
(PPD)

¢ Security Guard
(Security)

o Special Police
Officer (Security)

Page 1

August 2021
General Managers Report August 16, 2021

St S e e A R R RS VR
Community Financials

For the period ending July 31, 2021, net operating expenses were $5,200 under budget.
Year-to-date, net operating expenses were approximately $32,700 under budget.

Property Transfers

In the month of June, there were 3| property transfers, which totaled $134,000 in transfer
fees.

Clubhouse | Site Plan Amendment Update
The LWCC Board approved the contract with Warfel Construction to complete the site

plan amendments to Clubhouse |. Updates are as follows:

I. Montgomery County building permit approvals are in process

2. Clubhouse | construction improvements are scheduled to start once DPS Permits are
released. \

3. During construction, access to the restaurants and outdoor pool will be limited to the
main Clubhouse | entrance and the Maryland Room will be closed.

Update: Gate Access Project

The alpha test group of |5 residents has been testing the system for approximately 3 weeks.
The alpha group has begun testing of the visitor management module and will be managing
their guests utilizing the cell phone application and DwellingLive website. The beta test
group of 105 residents is scheduled to begin testing mid-to-end of August.



