COUNCIL OF UNIT OWNERS OF MUTUAL 19B - CONDOMINIUM OF

O F MARYLAND VIA ZOOM FOR RESIDENTS AND OWNERS

ROSSMOOR, INC.
L E l S U R E WEDNESDAY, DECEMBER 01, 2021 - 1:00 P.M.
K , WO R L D SULLIVAN ROOM FOR BOARD MEMBERS & STAFF,

AGENDA
*Members will have an opportunity to comment on agenda items on which an action will be

taken with a five-minute Unit Owner and Residents Open Forum Session*

1. Call to Order (Benefiel, Dunn, Gervais, Mastrorocco, Goldsborough, Lewis, Barr) Page No.
2. Approval of the Agenda
3. General Manager’s Report
4. Approval of Minutes — October 27th, 2021, Board Meeting Minutes (Attachment) 1-7
5. Unit Owners and Residents Open Forum
6. Treasurer’s Report (Attachments) 8
a. Invoice Approvals(attachment) 9-11

b. Insurance Claim for Bernice Abner
7. Unfinished Business —

Budget for 2022

Status of Rebuilding Building #91

Bylaw Amendment Update

Elevator Replacement Plan

E&R Services-Windows cleaning complains
8. New Business —

®ao0 oo

a. Approval of the M & O and Supplemental M & O Agreement
b. Gutter cleaning

c. Holiday Gifts

d. Proposal- McFall & Berry Spring Flower

e. ABM - Stewart-(attachment) 12-18
f. ABM - Stewart-(attachment) 19-24
g. ABM - Santana-(attachment) 25-32
h. ABM- Lee-(attachment) 33-46

9. Correspondence
10. Leisure World Board of Directors and Advisory Committee Reports

11. Building Representatives
12. Monthly Meeting Date — Wednesday, December 29th, 2021 - 1:00 P.M.

13. Adjournment



REGULAR MEETING — BOARD OF DIRECTORS
COUNCIL OF UNIT OWNERS OF MUTUAL 19-B
CONDOMINIUM OF ROSSMOOR, INC.

HYBRID MEETING — 1:00 P.M.
WEDNESDAY, OCTOBER 27, 2021

Res. 62-82

A regular meeting of the Board of Directors of the Council of Unit Owners of Mutual 19-B —
Condominium of Rossmoor, Inc., was held in the Sullivan Room on Wednesday, October 27,
2021, 1:00p.m.

Directors Present: Jack Dunn, Vice President (Chaired Meeting); John Gervais, Treasurer; Rita
Mastrorocco, Secretary; Regina Goldsborough, Director; Clayton Lewis, Director.

Directors Absent: Mike Benefiel, President; John Barr

Management: Crystal Castillo, General Manager of Support Services, Danesca Pineda,
Mutual Assistant

Visitors: In Sullivan room: Jane Gervais/ Maureen McLeary
Via Zoom: Virginia Austin, Ken Sorkin, Katherine Horn, George Samara,
JoAnn Grant, Dennis Hawkins, two interpreters: Mary and Julia, phone
number without names: 301-598-2511

1. Call to Order — Mr. Dunn called the meeting to order at 1:05 p.m.

2. Approval of the Agenda — The agenda is approved, as amended.

3 Holiday Party- Wednesday December 22" from 5:00pm until 9:00pm at the Ballroom.

-Upon motion duly made, the Board agreed,
To accept the proposal for $3,000.00 budget for the holiday party this year, since
our mutual was not able to have a party last year.

Resolution # 62, 10/27/2021




General Manager’s Report — Ms. Castillo presented the October 2021 General Manager’s
report. All questions and comments were responded to by Ms. Castillo.

Approval of September 29, 2021, Regular Board Meeting Minutes — The September 29,
2021, regular Board meeting minutes was approved as presented.

Unit Owner’s and Resident’s Open Forum —

e Mr. Sorkin expressed concern about wanting to watch the training video for the
fire/safety/ADA required, but they do not have interpreters. Mr. Dunn said he will
investigate it.

e Ms. JoAnn Grant mention about considering getting a water alarm system. Mr.
Dunn responded to Ms. JoAnn expressing that the Board will take this under
advice.

e Mr. Dunn shared that the Board formally accepted Mr. Robert Kimble. contract
and he will be starting as the General Manager on November 01, 2021, here at
Leisure World and Mr. Kevin Flannery will be now a senior advisor.

e Mr. Sorkin asked to receive a copy of the minutes before the meeting. Mr. Dunn
explained to Mr. Sorkin that only Boards members gets the draft minutes. After
minutes are approved, the minutes are posted, and him or anyone else can get a
copy.

e Ms. Cathy expressed concern about someone scratching the numbers in the
elevator, she expressed considering installing camaras in the elevators will help.
Mr. Dunn said the Board will investigate it.

7. Treasurer’s Report — Mr. Gervais presented the treasurer’s report as distributed for the
Board’s review. The treasure’s report was approved as presented.

a. INVOICES:

-Upon motion duly made, the Board agreed,

To approve to pay Dominion Elevator Inspection Services invoice #115148 for
$1,365.00, subject to receive a detailing report explaining the reason for the

annual test failure. (Report received).

Resolution # 63, 10/27/2021

-Upon motion duly made, the Board agreed,



To approve to pay Dominion Elevator Inspection Services invoice #115165 the
amount of $750.00, subject to receive a detailing report explaining what steps

were taking to correct the failure 30 days later. (Report received)
Resolution # 64, 10/27/2021

-Upon motion duly made, the Board agreed,

To accept Orkin offer to prepay for all services at 15300-15311 Beaverbrook Ct.
and 15201-15211 Elkridge Way from October 2021-Septeber 2022 for the

amount of $1,183.68.
Resolution # 65, 10/27/2021

- Upon motion duly made, the Board agreed,

To approve payment of the following invoices:

INVOICE AMOUNT: VENDOR| INVOICE # | DESCRIPTION:

$2,088.00 McFall & Berry Landscape. Invoice # 211578- 2021 lawncare
recommendations. Dated: 9/30/2021
Resolution # 66, 10/27/2021

$1,175.00 McFall & Berry Landscape. Invoice #211696- Takedown & remove Oak
Tree-Flush cut stump. Dated: 10/25/2021
Resolution # 67, 10/27/2021

$1,045.000 Mark Amero’s Ovation Renovation and Roofing LLC. Invoice #
MHIC#109563- Remove and dispose one existing steel jambs and
doors. Dated: 10/02/2021

Resolution # 68, 10/27/2021

$5,980.99 Minkoff Company Invoice # Tax ID 53-0228822— Emergency service
sewage back up. Dated: 09/30/2021
Resolution # 69, 10/27/2021

b. -Upon motion duly made, the Board agreed,



To waive the late charge for Unit #90-2C (15311 Beaverbrook), Ann J. Kyber for $15.00 on
October 16, 2021.

Resolution # 70, 10/27/2021

c. CD Activity Approval-

-Upon motion duly made, the Board agreed,
To authorize the Leisure World Accounting staff to invest the entire proceeds on
the First Internet Bank CD that matures on November 12,2021 plus any interest
earned at the best available rate for 36 months.

Resolution # 71, 10/27/2021

-Unfinished Business —

a. ABM- Kreuter- Approved- It has been signed by 3 residents as requested by the Board
at our September 29" meeting.

b. Proposal- McFall & Berry Landscape-Pending from September 29" meeting.
- Upon motion duly made, the Board agreed,

To accept the proposal # T21430AA as amended from Mc Fall & Berry for 750.00 for

taking down and remove badly leaning Black Pine tree, flush cut stump.

Resolution # 72, 10/27/2021

c. Status of Rebuilding Building 91- Mr. Jack Dunn reported on it.

d. Reserve Study Update —The Board met with the engineer, Mr. Jack Dunn reported

that the work has officially begin and it may be finalized early in the Spring.

e. Elevator Replacement plan — Mr. Dunn reported that the Board will arrange an hour

zoom meeting with potential contractors to discuss.

f. Bylaws Amendment update- Mr. Gervais reported that the Bylaws document was

sent to the Lawyer and asked for the No Smoking amendment to be added to it.

g. Window Washing Damage-

- Upon motion duly made, the Board agreed,




Ir% m—

To approved to pay invoice # 606978 from E & R Services Inc. as amended for
$4,555.00. Deducting $1000 from invoice for all the damage on the resident’s
windows.

Resolution # 73, 10/27/2021

h. Budget for 2022- The preliminary 2022 was presented dated 10/13/2021 emailed by

Brenda Callejas from accounting.

- Upon motion duly made, the Board agreed,

To approve the mailing of Budget 2022 dated 10/13/2021 to all unit owners.
Resolution # 74, 10/27/2021

New Business —

a. Landscape Proposal-

- Upon motion duly made, the Board agreed,

To accept the proposal #L21503AA as amended from Mc Fall & Berry for

$5,664.00 for early Spring (Mar/Apr) provide 2 applications of Preem to all

lawn areas.

Resolution # 75, 10/27/2021

To accept the proposal #T21581AA as amended from Mc Fall & Berry for
$550.00 for take down & remove declining Sugar Maple tree with stump.

Backfill hole as needed.

Resolution # 76, 10/27/2021

To accept the proposal #L21482AA from Mc Fall & Berry for $495.00 for
supply & install Sugar Maple tree in Building 88 (2”-2.5” caliper).

Resolution # 77, 10/27/2021

b. Poinsettias Proposal-

-Upon motion duly made, the Board agreed,

5




To accept the proposal to purchase 6 poinsettias one for each building for
$112.50.
Resolution # 78, 10/27/2021

c. ABM- Kreuter- Upon motion duly made, the Board agreed,

To approve the ABM submitted by unit owner at 15310 Beaverbrook Ct B.89-3A

for windows/patio door/skylight.

Resolution # 79, 10/27/2021

d.  ABM- McKinnon- Upon motion duly made, the Board agreed,

To approve the ABM submitted by unit owner at 15310 Beaverbrook Ct Unit B.89-

3F subject to receive three neighbors’ signatures on the application.

Resolution # 80, 10/27/2021

e. ABM- Dale- Upon motion duly made, the Board agreed,

To approve the ABM submitted by unit owner at 15201 Elkridge Way Unit B.93-

2H, subject to receive three neighbors’ signatures on the application.

Resolution # 81, 10/27/2021

9. Leisure World Board of Directors and Advisory Committee Report- No report currently.

10. Building Representatives: It was reported by one of the Board members that resident

from Building 94 Unit 1B has not pay the condo fee for the last two months. Mr. Gervais
said he will send the unit owner a 60-day letter.

11. Monthly Meeting Date: December 1st, 2021, at 1:00pm
-Upon motion duly made, the Board agreed,

To approved to change our next Board meeting date from November 24 to December

1%, 2021, due to the Thanksgiving holiday been so close to our November meeting




date. Mr. Gervais will send a flyer with the meeting information to the Board and all
building’s representative two weeks before the meeting.

Resolution # 82, 10/27/2021

12. . Adjournment — 3:08 p.m.

Rita M. Mastrorocco, Secretary




Mutual 19B - December 1, 2021 - Regular Monthly Meeting (Hybrid)

Treasurer’s Report

Balance Forward - 10/1/21 $ 72,432.77

Total Receipts - October 125,166.85

Total Disbursements - October (176.848.20)

Balance - 10/31/21 $ 20,751.42

Net Operating Expenses

Year To Date - 10/31/21 $ (33,908) Over Budget
Month of October - 2021 $ (20,189) Over Budget
Cash Investments 10/31/21 1/1/21
Replacement Reserve $1,815,845.25 $1,691,183
Maintenance Reserve 234,659.29 202,073
Insurance Deductible Reserve 26,940.77 22,691
Other 79.,992.74 170.941
Total $2,157,438.05 $2,086,888

Delinquent Report (as of November 16, 2021)

-14 accounts (not from Bldg. #91) have charges of $9,018.86.

- $3,362.86 of the $9,018.86 are for four insurance claims.

- $4,191.00 of the $9,018.86 are current charges from 9 accounts.

- $1,465 left, $914 from 2 > 30 days, $513 from 1 > 60, $38 from 2 > 90)
-There are 8 accounts from Bldg. #91 totaling $37,978.00.

-1 account (Bldg. #89) owes $16,663.00 - from 10/1/19, DOD 9/21/21

-1 account (Bldg. #92) has lien/lawyer fees due of $829.00 from 3/31/20
and an insurance claim of $597.40 from 9/2/21 for a total of $1,426.40.
Total Delinquent = $65,086.26

Reserve Expenditures - YTD 10/31/21 To Reserves YTD 10/31/21
Replacement Reserve $ 39,776
Maintenance Reserve 21,050

Insurance/Legal 0
Total $ 60,826 $230,698
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General Manager’s Report November 17, 2021

Community Financials
For the period ending October 31, 2021, net operating expenses were $64,100 under budget.
Year-to-date, net operating expenses were approximately $128,300 under budget.

Property Transfers

In the month of October, there were 33 property transfers, which totaled $151,400 in trans-
fer fees.

Update: Gate Access Project

The alpha test group has restarted testing now that the new RFID readers have been installed.
Testing at the Norbeck gate is working better than previously reported. The visitor manage-
ment module has been consistently functioning as expected throughout the testing process.
To prepare for utilization of the visitor management module, residents can view a tutorial at
https://community.dwellinglive.com/residents to get a jump start on utilization of the website
to manage guests. The roll out of the visitor management module will take place in conjunc-
tion with the community-wide gate access project roll out.

Comcast Office Status

The Comcast office located in Clubhouse | is open every Wednesday from 10am to 3pm. The
office is closed for lunch from |2pm to |pm. Management is in discussions with Comcast Man-
agement regarding the staffing of the office for the contracted 3 days per week. At this time,
demand has been very low.

Admin Building Space Planning Report

The CPAC subcommittee continues to meet weekly with RLPS Architects on floor plan use
options that meets staff programming requirements. The existing Admin Building has 30% less
area than the new Admin Building as designed by RLPS who has met the design challenge with
a workable solution. At the beginning of the space plan process, RLPS provided architectural
programming services using staffing area calculations. Floor Plans for both options will be pre-
sented to the CPAC Advisory Committee and then to the LWCC for consideration. RLPS
Architects will present the two design options.

2022 Replacement Reserve Study Report

No revisions have been made to the spreadsheet previously provided.
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Reserve Study for Trust Property Contract Report

DMA Reserves LLC proposal was selected by the PPD AC Subcommittee as the best consultant for Re-
serve Study services. Concurrence of the proposal acceptance occurred at the PPD AC meeting on
I'1/16. DMA will being work with LWMC providing data information for their review and pending onsite
elevation process beginning in early December.

Civil Engineering Services Contract Report

PPD Management continues to monitor the Gleneagles Drive culvert condition and replacement. O’Con-
nell & Lawrence, civil engineers, will be providing design and construction oversight services. O&L provid-
ed LWMC a proposal for SWM condition and cost evaluation for replacement reserve purposes. A sec-
ond proposal from Stantec Consulting for stormwater evaluation services is in the process of being ob-

tained for comparison.

Project Status Updates

Clubhouse | Status Report
Montgomery County permits have finally been issued and groundbreaking occurred on
Wednesday | 1/16. Limits of Disturbance inspection and approval was granted by MC. Pe-
rimeter silt control fencing, and chain link security fencing will be installed next
week. Demolition of exiting site features will follow. Parking will be restricted near the
construction area during daytime hours.

Admin Building - Construction Cost Update
Comparison report between development of the new RLPS designed building or renovation
of the existing Admin building is being prepared for review at an upcoming LWCC Board
working session — date to be determined.

Willson LLC (Showroom) Lease Extension

The Willson Showroom continues to provide quality kitchen and bathroom renovation services to Leisure
World residents while completing their third year of operation after being outsourced from PPD. Brian
Willson, tenant and owner, requested an earlier extension to his lease from a 5 plus 5 to a 3 plus 7 year
arrangement in order to have assurances for a longer operational term needed reduce risk of hiring addi-
tional staff. His operation has grown to 12 employees with three work crews due to increased work vol-
ume. His base rent has increased to $55,000 annually and his percentage rent, based on sales over $| mil-
lion, has decreased slightly for a fairer arrangement to maintain his business services.



