REGULAR MEETING — BOARD OF DIRECTORS

' L E I S U R E COUNCIL OF UNIT OWNERS OF MUTUAL 19B -

CONDOMINIUM OF ROSSMOOR, INC.
'§ ’ WO R L D WEDNESDAY, JANUARY 26, 2022 - 1:00 P.M.
e e e MONTGOMERY ROOM FOR BOARD MEMBERS &
Qe MIARYLAND STAFF, VIA ZOOM FOR RESIDENTS AND OWNERS

AGENDA
*Members will have an opportunity to comment on agenda items on which an action will be

taken with a five-minute Unit Owner and Residents Open Forum Session*

1. Call to Order (Benefiel, Dunn, Gervais, Mastrorocco, Goldsborough, Lewis, Barr) Page No.
2. Approval of the Agenda
3. Community Report
4. Approval of Minutes — December 29, 2021, Board Meeting Minutes (Attachment) 1-4
5. Unit Owners and Residents Open Forum
6. Treasurer’s Report (Attachments) 5
a. Invoice Approvals(attachment) 6-7
7. Unfinished Business —

a. Building 91 updates at 2:00pm
8. New Business —

a. Annual meeting scheduled for May 4, 2022
1. Call for Candidates mailing scheduled for February 18, 2022
2. Deadline for candidate applications scheduled for March 21, 2022
3. Annual meeting mailing scheduled for April 4, 2022
b. Elevator: Schindler Modernization
C. Proposal- Dynalectric: Fire alarm (Attachment) 8-9
9. Correspondence-
a. Statement of non-discrimination (Attachment) 10-12
b. Email request from Mr. Layer (Attachment) 13
10. Leisure World Board of Directors and Advisory Committee Reports-

11. Building Representatives-

12. Monthly Meeting Date — Wednesday, February 23, 2022 - 1:00 P.M.

13. Adjournment at



2022/JAN/25

L E I S U RE REGULAR MEETING — BOARD OF DIRECTORS
'§ , WO R L D COUNCIL OF UNIT OWNERS OF MUTUAL 19-B

MARYLAND CONDOMINIUM OF ROSSMOOR, INC.

HYBRID MEETING — 1:00 P.M.
WEDNESDAY, DECEMBR 29, 2021

Res. 103-113

A regular meeting of the Board of Directors of the Council of Unit Owners of Mutual 19-B —
Condominium of Rossmoor, Inc., was held Hybrid on Wednesday, December 29, 2021, 1:00p.m.

Directors Present: Mike Benefiel, President; Jack Dunn, Vice President; John Gervais, Treasurer; Rita

Mastrorocco, Secretary; Regina Goldsborough, Director:; Clayton Lewis, Director:
John Barr, Director.

Directors Absent:

Management: Crystal Castillo, General Manager of Support Services, Danesca Pineda,
Mutual Assistant, Bob Kimble, General Manager LWMC, Susan
Montgomery (Social Worker)

Visitors: In Montgomery room: Jane Gervais/ Sigrid Nadeau/Virginia Austin/Dan
Meeker/Pat M/George Samara/Ginger Samara/Charles, Steve Gross
(Minkoff President) Mike Burris (Minkoff), Middletown/Pamela Galef/
Melissa Lindsey (Minkoff), Pat Ritter,

Via Zoom: Arsenetta Hawthorne/Randy Bosin/Rhona Bosin/Janet/ Mark
Feldman/ Melinda Kelly/Linda Creamer/Zuli Tango/JoAnn Grant/ Lynne
Margolies/Suzanne Nabliba/ Nancye Shipe/George Abraham

1. Call to Order — Mr. Benefiel called the meeting to order at 1:00 p.m.
2 Approval of the Agenda — The agenda is approved, as presented.
3. General Manager’s Report — Ms. Castillo presented the November 2021 General

Manager’s report and provided current updates and addressed all guestions asked.

4, Approval of December 1, 2021, Regular Board Meeting Minutes — The December 1, 2021

’

regular Board meeting minutes was approved as presented.




5 Unit Owner’s and Resident’s Open Forum —

Ms. Sigrid Nadeau and Ms. Melinda Kelly shared their concerns about the rat/mice
infestations in building 93 that started back in October 2021 and still have not been
completely resolved, the building still facing rats/mice problems.

Mr. Benefiel informed all residents from building 93 that the board received a
proposal from Infestation Control Inc, and they will take care of the rats/mice
problem and that all buildings in Mutual 19B will be included in this contract for
rats/mice treatments.

Mr. Bosin asked for clarification about the increase on the condo fee.

Ms. Hawthorne also asked for clarification on her condo increase, Mr. Gervais will
contact her explain it to her.

A resident also asked about separation of utilities and wanted a solution.

Mr. Dunn explained to all residents who are asking for solutions, that this is
resident’s open forum, this is about expression concern, not about resolving all
issues during this meeting.

A resident expressed concern about her stove, which was not plugged into the wall
socket, but wired into the electrical wire behind the wall.

6. Treasurer’s Report — Mr. Gervais presented the treasurer’s report as distributed for the

Board’s review. The treasure’s report was approved as presented.

a. INVOICES:

- Upon motion duly made, the Board agreed,

$3,433.00

To approve payment of the following invoices:

USI Insurance Services LLC Invoice # 3976122- for Travelers’s casualty
and Surety Co. of Amer Policy #105634437. Dated: 12/17/2021

Resolution # 103, 12 /29/ 2021

$1,067.00 Dynalectric Invoice #41152- for quarterly inspection.

Dated: 12/16/2021
Resolution # 104, 12 /29/ 2021

$6,546.00 Schindler Elevator Corp #7100474331 for services at 15211 Elkridge

Way building. Dated: 11/17/2021
Resolution # 105, 12 /29/ 2021




7.

-Unfinished Business —

a. 2:00 p.m. Minkoff Updates of Bldg. #91- Ms. Lindsey, Mr. Gross and Mr. Burris
provided updated information on progress of restoration on the building 91. Water
will be off mid-January Ms. Lindsey will provide residents all information needed. M:s.
Lindsey also provided hand-outs with detail information with a dated timeline
(attachment). Minkoff Co. President Steve Gross announced that Minkoff would
reimburse all electricity charges to homeowners of units in Bldg. 91 [15210 Elkridge
Way]."

b. Bylaws Amendment update- no updates currently.

c. Elevator Replacement plan — Pending for January 2022 meeting.

-Upon motion duly made, the Board agreed,
To ask the Treasure to get a zoom closed session meeting for the board with

Schindler in the month of January 2022.
Resolution # 107 12 29/ 2021

New Business —

a. Infestation Control Inc. Proposal/contract/service plan:

-Upon motion duly made, the Board agreed,
To approve the Infestation Control Inc. proposal/contract/Service plan with
special attention areas/pest for rats & mice in buildings 88,89,90,91,92,93, &94
(Beaverbrook Ct & Elkridge Way).

Resolution # 108 12/29/ 2021

b. Discussion/approval: replace carpet in elevator #88 with tiles precedent #89:

-Upon motion duly made, the Board agreed,

To approve to replace the elevator carpet in building 88 with tiles.

Resolution # 109 12/29/ 2021

c. PPD Dryer Vent Cleaning Proposal:

-Upon motion duly made, the Board agreed,

To approve the PPD Dryer Vent cleaning proposal for ($85.00/Unit)180 units
($15,300.00).




10.

11.

L2

13.

Resolution # 110 12/29/ 2021

d. PPD Maintenance 2022 Proposal:

-Upon motion duly made, the Board agreed,

To approve the PPD Maintenance 2022 proposal for HVAC/Plumbing/Electric in
the amount of $32,237.37.

Resolution # 111 12/29/ 2021

e. Confirm Gross Mendelsohn Audit Services Proposal $4,250.00.

-Upon motion duly made, the Board agreed,

To approve the Gross Mendelsohn Audit Services Proposal for $4,250.00

Resolution # 112 12/29/ 2021

f. Rats in Building #93- The Board approved the Infestation Control annual proposal to

treat rats/mice in all seven buildings.

g. Review Bldg. #91 condo fee Policy:

-Upon motion duly made, the Board agreed,

To authorize the Treasurer with the accounting department assistance to mail out
a monthly detail statement about condo fee with a cover letter to all unit owners

of building 91 on the Delinquent Report.
Resolution # 113 12/29/ 2021

Correspondence- no updates currently.

Leisure World Board of Directors and Advisory Committee Report- No report currently.

Building Representatives: No report currently.

Monthly Meeting Date: January 26, at 1:00pm

Adjournment — 4:25p.m.

Rita M. Mastrorocco, Secretary




Mutual 19B - January 26, 2022 - Regular Monthly Meeting (Hybrid)

Treasurer’s Report

Balance Forward - 12/1/21 $ 34,369.93

Total Receipts - December 108,070.11

Total Disbursements - December (132,465.27)

Balance - 12/31/21 $ 9,974.77

Net Operating Expenses

Year To Date - 12/31/21 $ (55,081) Over Budget
Month of December - 2021 $ (16,554) Over Budget
Cash Investments 1213121 1/1/21
Replacement Reserve $1,841,362.11 $1,691,183
Maintenance Reserve 226,827.19 202,073
Insurance Deductible Reserve 27,794.89 22,691
Other 67.192.20 170,941
Total $2,163,176.39 $2,086,888

Delinquent Report (as of January 16, 2022)
-10 accounts (not from Bldg. #91) have charges of $7,243.54.

- $2,339.54 of the $7,243.54 are for three insurance claims.

- $2,630.00 of the $7,243.54 are current charges from 12 accounts.

- $2,274 left, $690 from 3 > 30 days, $543 from 3 > 60, $1,041 from 2 > 90)
-There are 11 accounts from Bldg. #91 totaling $47,294.00.

-1 account (Bldg. #89) owes $17,945.00 - from 10/1/19, DOD 9/21/21

-1 account (Bldg. #92) has lien/lawyer fees due of $829.00 from 3/31/20
and an insurance claim of $597.40 from 9/2/21 for a total of $1,426.40.
Total Delinquent = $73,908.94

Reserve Expenditures - YTD 12/31/21 To Reserves YTD 12/31/21

Replacement Reserve $ 47,367
Maintenance Reserve 40,412
Insurance/Legal 0

Total $ 87,779 $276,189
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Upcoming

Office Closures:

e January
17— MLK
Holiday

e February
2|—
President’s
Day

HR Corner

In the month of

December, there
were | new hire
and 4

terminations.

LWMC has the
following open
positions:

e  Assistant
Director, HR
(HR)

e Maintenance

Technician

e Property
Manager
(20B)

e Sanitation
Driver (PPD)

e Chief
Financial

Officer
e  Graphic
Designer
e Evening

Maintenance
Technician

e Security
Guard

Page 1

January 2022
January 11, 2022

Communlty Report

EREA TR N SR B
Community Financials

Financial statements for the period ending December 31, 2021, will be published the week of
1/17/2022.

As of November 30, 2021, year-to-date, net operating expenses were $212,000 under budget.
Property Transfers

In the month of December, there were 34 property transfers, which totaled $172,500 in
transfer fees.

In 2021, there were a total of 448 property transfers, which totaled $2,075,700 in transfer
fees.

Update: Gate Access Project

The new RFID readers and appropriate settings have been installed at all 3 of our gates.
Transition to testing among the larger beta test group (approximately 120 residents) is
anticipated to begin with RFID installations throughout January. Unfortunately, COVID
infections are playing a role in the availability of staff to install the RFID on vehicles; however,
all of the beta testers will be contacted via email to schedule RFID installation. The RFID will

be installed with tape, tested to ensure the location is appropriate prior to be permanently
affixed.

Insurance Reserve Consideration

The General Manager is preparing to discuss the commencement of an insurance reserve fund
which would be utilized to subsidize deductible payments for Mutuals upon request. The up to
$50,000 deductible has the potential to cause financial strain on Mutuals and this fund could
provide the cushion necessary to lighten the load. Utilizing a portion of the PPP funds received
in May 2020 to fund the initial contribution is a topic of discussion. Please note, as of
November 30, 2021, the available balance of PPP funds is $2,552,775.00.
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Trust Replacement Reserve Study

Facility data information provided for DMA review including construction drawings, quantity counts,

equipment lists, etc. DMA site visits to be scheduled and completed over the next two weeks — weather
dependent.

Civil Engineering Services Contract Report

Stantec to provide SVWWM evaluation survey proposal for comparison with O’Connell & Lawrence proposal

with results to supplement DMA Reserve Study. Gleneagles Drive culvert condition evaluation and re-
placement cost estimate has been completed by O&L.

Project Status Updates

Clubhouse | Status Report

Recent seasonal weather has impacted progress on footings and foundations. The site must dry
outbefore excavation begins. Submittals and progress meetings are on schedule.

Admin Building - Construction Cost Update _

Permits require additional consultant work and submittals for County approval on Stormwater

Management, Sediment Control, Floodplain Report, and Site Lighting. Utility agreements and
easements need to be finalized and recorded.




