REGULAR MEETING — BOARD OF DIRECTORS

L E I S U R E COUNCIL OF UNIT OWNERS OF MUTUAL 19B -
y@ WORLD Ao N

MONTGOMERY ROOM FOR BOARD MEMBERS &
OF MARYLAND YLAND
STAFF, VIA ZOOM FOR RESIDENTS AND OWNERS

AGENDA
*Members will have an opportunity to comment on agenda items on which an action will be

taken with a five-minute Unit Owner and Residents Open Forum Session*

1. Call to Order (Benefiel, Dunn, Gervais, Mastrorocco, Goldsborough, Lewis, Barr) Page No.
2. Approval of the Agenda
3. Community Report
4. Approval of Minutes — January 26, 2022, Board Meeting Minutes (Attachment) 1-4
5. Unit Owners and Residents Open Forum

a. Stove wiring inspection by PPD
6. Treasurer’s Report

a. Invoice Approvals(attachment) including Infestation Control, audit firm, more 5-11

b. CD Resolution 12

7. Unfinished Business —

Building 91 updates at 2:00pm — Minkoff Co.

Building 93 rat infestation update — Infestation Control Inc.
Fire safety code changes — Dynalectric (Jack Dunn)

Bylaws - Prohibit Smoking

o0 oo

8. New Business —

a. Update on Bldg. #90 Elevator: confirm Schindler Agreement add-ons (Sump Pump and

Machine Room sound attenuation)
b. Proposal- Exterior Concepts - gutter cleaning. 13-16

9. Correspondence-
10. Leisure World Board of Directors and Advisory Committee Reports-

11. Building Representatives-
12. Monthly Meeting Date — Wednesday, March 30, 2022 — 1:00 P.M.

13. Meeting Adjournment at:




' I-E I S U RE REGULAR MEETING — BOARD OF DIRECTORS

, WO R L D COUNCIL OF UNIT OWNERS OF MUTUAL 19-B

OF MARYLAND CONDOMINIUM OF ROSSMOOR, INC.

HYBRID MEETING — 1:00 P.M.
WEDNESDAY, JANUARY 26, 2022

A regular meeting of the Board of Directors of the Council of Unit Owners of Mutual 19-B -
Condominium of Rossmoor, Inc., was held Hybrid on Wednesday, January 26, 2022, at 1:00p.m.
in the Montgomery room.

Directors Present: Mike Benefiel, President; Jack Dunn, Vice President (via zoom); John Gervais,

Treasurer; Rita Mastrorocco, Secretary; Regina Goldsborough, Director; Clayton
Lewis, Director (Via Zoom); John Barr, Director.

Directors Absent: None.

Management: Crystal Castillo, General Manager of Support Services, Danesca Pineda,
Mutual Assistant, Susan Montgomery (Social Worker Via Zoom)

Visitors: In Montgomery room: Jane Gervais; Pat Ritter; Charles Middleton; Steve
Gross (Minkoff President); Mike Burris (Minkoff); Melissa Lindsey (Minkoff);
Maureen McCleary; George Samara; Ginger Samara

Via Zoom: Arsenetta Hawthorne; Ken Sorkin; Bill Rowe; Virginia Austin;
Mark Feldman; JoAnn Grant; Lynne Margolis; Suzanne Nabliba; Nancye
Shipe; Katherine Horn; 2 interpreters- Roney and Brian; Janet Sydor;
Shelly; Laura Rittenberg; Matthew; Loretta Burrows; Mary Rossi

1. Call to Order — Mr. Benefiel called the meeting to order at 1:01 p.m.
2. Approval of the Agenda — The agenda is approved, as amended.
3. General Manager’s Report — Ms. Castillo presented the January 2022 Community Report

and addressed all questions asked.

4, Approval of December 29, 2021, Regular Board Meeting Minutes — The December 29,
2021, regular Board meeting minutes was approved as presented.

o

Unit Owner’s and Resident’s Open Forum —




® Mr. Sorkin expressed concern about moving trucks blocking the handicap access
sidewalk. Mr. Dunn suggested that he contact the front gate and report it and they
will respond.

* Ms. Mastrorocco expressed her concern about snow blocking in the handicap
parking spaces. Our contractor is required to clean handicapped spaces.

* Ms. Hawthorne requested clarification about the electricity master meter charges in
her HOA fee for 2022. Mr. Dunn, our Vice President, offered to set up a zoon
meeting to explain and answer any questions.

* Ms. Margolies expressed concern again about fire safety issue with improper stove
wiring. Mr. Benefiel informed her that he will contact PPD and request that they
inspect the stove wiring in the Beaverbrook Court buildings when they visit and
inspect the dryer vents.

6. Treasurer’s Report — Mr. Gervais presented the treasurer’s report as distributed for the

Board'’s review. The treasure’s report was approved as presented.

a. INVOICES:

- Upon motion duly made, the Board agreed,

To approve payment of the following invoices:

$2,400.00 Reserve Advisors LLC Invoice # 2183743F-060279- for the Reserve

Study. Dated: 1/21/2022
Resolution # 113, 1 /26/ 2022

$61, 913.00 Schindler Elevator Corp Invoice #KHOR-C5CMK2 for Elevator
modernization invoice application No. 1.for Building 90.
Dated: 8/18/2021

Resolution # 114, 1 /26/ 2022

7. -Unfinished Business —

a. 2:00 p.m. Minkoff Updates for restoration of Bldg. #91 (15210 Elkridge Way)- Ms.
Lindsey, Mr. Gross and Mr. Burris provided updated information on progress of
restoration on the building 91. Ms. Lindsey also provided hand-outs with detail
information about insurance policy and Covid-19 and contractual deadlines within




property and casualty insurance policy (attachment). Montgomery county requires
Minkoff to upgrade fire safety systems in the 12 units on the right side of Building 91,
which are in short supply due to Covid-19 disruptions.

b. Bylaws Amendment — Proposed Bylaw Amendment to prohibit Smoking - pending for

February Board meeting.

8. New Business —

a. Annual meeting scheduled for May 4, 2022
1. Call for candidates mailing scheduled for February 18, 2022
2.Deadline for candidate’s application scheduled for March 21, 2022
3. Annual meeting mailing scheduled for April 4, 2022

b. Proposal: Elevator: Schindler Modernization; Mr. Gervais will inform Board’s

decision to Schindler. The total amount of the proposal with a sump pump pit and

sound attenuation panels in the machine room is $176,894.00.

Upon motion duly made, the Board agreed,

To approved Schindler Elevator Corp proposal #{(HOR-C5CMK2 in the amount of
$61,913.00 for Elevator modernization application No. 1 for Building 90.
Resolution # 115 1/26/ 2022

c. Proposal: Dynalectric: Fire Alarm-
Upon motion duly made, the Board agreed,

To approved Dynalectric Company proposal dated July 2, 2021, in the amount of
$81,534.00 for labor and materials in accordance with the following for buildings
88-15300 Beaverbrook Ct. $27,178.0. Building 89-15310 Beaverbrook Ct.
$27,178.00. Building 90 Beaverbrook Ct. $27,178.00.
Resolution # 116 1/26/ 2022
d. Proposal- Floor Max Carpet Company- The Board decided not to approve the

proposal because of probable upcoming work on the elevator.




10.

11,

12.

13.

Correspondence-

a. Statement of non-discrimination-attached-The Mutual Assistant will ask management
if this was adapted or not by the Leisure World Community Corporation (LWCC) Board
and will report findings to Mutual 198 Secretary and President.

b. Email request from Mr. Howard Layer- request for waiving debt owed on his unit in
Building 91 was denied by the Board. Mr. Benefiel will contact Mr. Layer to inform him
about the Board's decision.

c. After amending the text, the Mutual 19B Board adopted by unanimous vote a
“Position of Board regarding Condo Fees for Building 9”-The Board approved the

document with a change to delete everything after the comma in the second bullet

point -attached.

Leisure World Board of Directors and Advisory Committee Report- No report currently.

Building Representatives: No report currently.

Monthly Meeting Date: February 23, 2022, at 1:00pm, to include update on Bldg. 91.

Adjournment — 4:25p.m.

Rita M. Mastrorocco, Secretary




Mutual 19B - February 23, 2022 - Regular Monthly Meeting (Hybrid)

Treasurer’s Report

Balance Forward - 1/1/22 $ 9,974.77

Total Receipts - January 152,048.34

Total Disbursements - January (129.732.90)

Balance - 1/31/22 $ 32,290.21

Net Operating Expenses

Year To Date - 1/31/22 $ 3,795 Under Budget
Month of January - 2022 $ 3,795 Under Budget
Cash Investments 1/31/22 1/1/22
Replacement Reserve $1,854,365.55 $1,841,362
Maintenance Reserve 229,740.21 226,827
Insurance Deductible Reserve 28,643.67 27,795
Other 72,129.61 67,192
Total $2,184,879.04 $2,163,176

Delinquent Report (as of February 16, 2022)
-15 accounts (not from Bldg. #91) have charges of $8,031.54.

- $2,058.54 of the $8,031.54 are for three insurance claims.

- $3,285.00 of the $8,031.54 are current charges from 10 accounts.

- $2,688 left, $576 from 3 > 30 days, $528 from 2 > 60, $1,584 from 3 > 90)
-There are 11 accounts from Bldg. #91 totaling $50,586.00.

-1 account (Bldg. #89) owes $18,618.00 - from 10/1/19, DOD 9/21/21

-1 account (Bldg. #92) has lien/lawyer fees due of $829.00 from 3/31/20
and an insurance claim of $597.40 from 9/2/21 for a total of $1,426.40.
Total Delinquent = $78,661.94

Reserve Expenditures - YTD 1/31/22 To Reserves YTD 1/31/22

Replacement Reserve $ 0
Maintenance Reserve 2,871
Insurance/Legal 0

Total $ 2,871 $19,637
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February 8, 2022
Community Report February 8, 2022

Community Financials

For the period ending December 31, 2021, net operating expenses were $4,400 over budget.

Year-to-date, net operating expenses were $207,600 under budget, unaudited.

Audit preparations have commenced, and the audit reports are expected to be completed in March
2022.

Property Transfers

In the month of December, there were 34 property transfers, which totaled $172,500 in
transfer fees.

In 2021, there were a total of 448 property transfers, which totaled $2,075,700 in transfer
fees.

Update: Gate Access Project

The new RFID readers and appropriate settings have been installed at all 3 of our gates.
Transition to testing among the larger beta test group (approximately 120 residents) is
anticipated to begin with RFID installations throughout January.

Unfortunately, COVID infections are playing a role in the availability of staff to install the RFID
on vehicles; however, all of the beta testers will be contacted via email to schedule RFID
installation. The RFID will be installed with tape, tested to ensure the location is appropriate
prior to be permanently affixed.

Trust Replacement Reserve Study

DMA site visits underway last week and this week.

Civil Engineering Services Contract Report

Gleneagles Drive culvert replacement design proposal from O'Connell & Lawrence was
accepted. Field measurement survey and Pre-application meeting with USACE and MDE for
joint permit review to occur next week or following. Floodplain consultant to model water
flow and backwater conditions that impact the site area.




Community Report Page 2

Project Status Updates

Clubhouse | Status Report
SWM foundation construction is in process. Excavation for the two-building additions begins

with footings. Submittals and RFI's being addressed and approved. Warfel's 3" Application
and Certificate for Payment approved and in process.

Admin Building = Construction Cost Update

Montgomery County permits for Stormwater Management and Sediment Control to be

submitted. Documents under MC review include Floodplain Study, WSSC Site Utility Plan,
Easement and SWM easement need to be finalized before permit release. MNCPPC staff review, and
performance bond requirements being prepared.

Upcoming Office Closures:

February 21, 2022 — President’s Day

HR Corner
In the month of January, there were 2 new hires.
LWMC has thefollowing openpositions:
* Special Maintenance Technician, (PPD)
e Customer Service Rep. (PPD)
e Clubhouse 2 Coordinator
e Sanitation Driver (PPD)
e Administrative Assistant Mutual Services
e Administrative Assistant (M21)
* Property Manager (20B)
e Security Guard
e Chief Financial Officer

e Evening Maintenance Tech




