REGULAR MEETING — BOARD OF DIRECTORS

LEISURE COUNCIL OF UNIT OWNERS OF MUTUAL 19B —
M WORLD CONDOMINIUM OF ROSSMOOR, INC.

O F MARYLAND Wednesday Jan 22, 2025 — 2:00 P.M.

ROOM A and VIA ZOOM

AGENDA

*Unit Owners and Residents will have an opportunity to comment on any subject that is relevant to Mutual 19B during
the Owners and Residents Open Forum*
Page No.
Call to Order-
Approval of the Agenda-
Approval of Minutes — Dec 16, 2024, Board Meeting Minutes (Attached)-1-3
Building 93 Elevator issues

Elevator phones issue
Chair’s Remarks-
Treasurer’s Report-(Attached)- 4
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Invoice Approval — (Attached)-5-11

8. Management Report
a. Community Report-
b.  Work Chart Report —(Attached)----12

9. Action ltem:
a. Approval of new name for our Mutual
b. Board approval to contact Attorney RE: Amending Bylaws to require 51% approval for future changes to

the Bylaws-(Attached)-13

c. Proposals:

Carpet in Elevators-(Attached)-14-18

Clarksville Heating and AC-(Attached)-19-23

Air Quality Dryer Vent —(Attached)-24-26

McFall and Berry snow relocation agreement-(Attached)-27
Manders-Canopy Repairs (attached)-28-29
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d. Ratify AWM Res# 108 & 109(Attached)-30-31
e. Approval of CD transaction
10. Correspondence
11. Leisure World Board of Directors and Advisory Committee Reports
12. Building Representatives
13. Old Business-
14. New Business-
Water Alarm schedule-
Website revisions update - Jack Dunn
Building 90 Building Rep vacancy
Bldg. 90 electric panel update
Submeter update
Elevator piston and jack update
Landscape Spring walk-around with Bldg. Reps
Annual meeting information
15. Unit Owners and Residents Open Forum-
16. Monthly Meeting Date — Wednesday Feb 19, 2025, at 2pm Meeting Room “B”? Meeting Adjournment:
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REGULAR MEETING — BOARD OF DIRECTORS

LE l S U RE COUNCIL OF UNIT OWNERS OF MUTUAL 19-B

Wo RLD CONDOMINIUM OF ROSSMOOR, INC.

HYBRID/MEETING ROOM A- 2:00 P.M.
OF MARYLAND MONDAY DECEMBER 16, 2024

Res.#105-107

A regular meeting of the Board of Directors of the Council of Unit Owners of Mutual 19-B —

Condominium of Rossmoor, Inc., was held Hybrid on Monday Dec 16, 2024, at 2:00 p.m. in
meeting Room A.

Directors Present: Don Bonn, President; Laurie Farnsworth, Vice President; Rita
Mastrorocco, Secretary (via zoom); John Gervais, Treasurer; Jack

Dunn, Director, Arsenetta Hawthorne (via zoom), Director,
Virginia Austin, Director.

Director’s Absent: None

Management: Nancy Sprinkle, Senior Property Manager, Danesca Pineda,
Administrative Coordinator

Visitors in Room A: Charlie Middleton and George Samara.

Visitors via zoom: Dennis Hawkins and JoAnn Grant.

1. Call to Order — Mr. Bonn called the meeting to order at 2:02pm

2. Approval of the Agenda — The agenda was approved, as amended.

3. Approval of Minutes — The Nov 18, 2024, minutes were approved
as presented.

4. Chair's Remarks- Mr. Bonn shared that Mr. Robert Kimble is no longer with LWMC.

5. Treasurer’s Report — The treasurer report was included in the agenda packet for the Board
members to review. The Board approved the treasurer's report as presented.

A. Invoices approval: Mr. Gervais presented the list of invoices for approval.
- Upon motion duly made, the Board agreed,

To approve payment of the following invoices:
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INVOICES  GLCode#  VENDOR| INVOICE # | DESC




$8,380.40 Dynaletric Invoice #56317- Building 90- 10’ cut of 500 th black.
Dated: 11/19/2024.

GL Code #690000-110003

$5,600.00 Welsh Roofing Co. Invoice dated: 12/12/2024- Cleaned all

gutters and downspouts with leaf blowers, clear all ground floor
GL Code#690000-100009
ode patios and walkways of debris. Dated: 12/12/2024.

$4,060.36 Dormakaba invoice #775442- 15210 Elkridge Way main entrance

single swing, replaced exiting Horton 7000 with ed100. Adjusted-
L Cod 0000-110024
Gltancied tested. Now operating property cycled door. Dated: 12/16/2024.

Resolution #105 12/16/2024

6. Management Report-

a. Community Report- The community report was included in the board
packets for review. Ms. Nancy Sprinkle addressed all questions.

b. Work requested- A spreadsheet was included in the agenda packet for
the board, listing work required by M19B so far 2024.

7. Action ltems:

a. Proposals:

- Upon motion duly made, the Board agreed,
To approve the Dynaletric Fire Alarm System Test proposal including quarterly sprinkler
flow & tamper switch test and Annual fire Extinguisher unit test in the amount of
$12,601.00 for 2025 and the same amount of $12,601.00 for 2026

Resolution #106 12/16/2024
b. Ratify AWM Res #101, 102, 103, and 104:

- Upon motion duly made, the Board agreed,
To ratify the AWM Res # 101: Holidays Gifts as follows:
Brenda Callejas - $250, Francisca Ortiz - $350, Aaron Tenley - $250
Sentral House keepers: -Elizabeth Suazo - $350, Milagro Machado $350, Ana Mufioz
-$350. Donald Bonn - $1050 (Don will get cash to use for several gifts totaling $1050)

Resolution #101 12/2/2024

- Upon motion duly made, the Board agreed,
To ratify the AWM Res #102: to approve payment to Star quality inc. invoice #
INV0OO085 in the amount of $2,520.00 for Dryer vent repair in Building
15300, and invoice #INV0O086 in the amount of $250.00 for Dryer vent
cleaning in 15210 Elkridge Way, 3A.

Resolution #102, 12/5/2024

- Upon motion duly made, the Board agreed,

To ratify the AWM Res #103: To approve furnish and install pricing for updated
needed from and ED700 to a new ED100 for the main entrance door for the location




15210 Elkridge Way (086-183). We will reuse power and activation in the amount of
$4,060.36. This does not include the initial call SVO 170-860538

Resolution #103,12/10/2024

- Upon motion duly made, the Board agreed,

To ratify the AWM Res #104: To approve the ABM submitted by 15310

Beaverbrook Ct. unit 3D (Lewis) for replacement of the Main Water
Valve feeding in his unit.

Resolution #104, 12/11/2024

c. Insurance Claim Close-out:
- Upon motion duly made, the Board agreed,

To approve payment to LWMC in the amount of $517.98 for the insurance closeout in
15300 Beaverbrook Ct. unit 88-IE for leak from shower drain.

Resolution #107 12/16/2024

8. Correspondence. - None currently.

9. Leisure World Board of Directors and Advisory Committee Reports-Mr. Dunn share some
information with the residents.

10. Building Representatives: none currently.

11. Old Business-none currently.

12. New Business-

a. Water Alarm is scheduled for January 2025- a schedule from PPD was included in the
agenda board packets.

b. Dryer Vent cleaning- proposals being obtained for cleaning and repairs. Residents will
be notified of schedule.
c. Dynaletric- Currently testing the fire alarm system in building 89, which requires
intermittent bell ringing, Robocall have been sent to all residents.
d. religious display-Discussion took place about religious display.
13. Unit Owners and residents open forum. — Time was provided for residents/unit owners to
discuss items included and not included on the agenda.
14. Monthly Meeting date: January 22, 2025, at 2:00PM
15. Meeting adjourned at: 4:15pm

Rita M. Mastrorocco, Secretary
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Treasurer Report January 22, 2025 - Statements Received From LWMC on 1/15/25

Cash Activity Report

Net Operating

| Expenses
As of Dec. 31, 2024 December 2024
'Balance Forward $208,978.17 $11,605 Favorable To
| Budget
| Receipts $432,947.41 Year To Date
'Disbursements -$559.494.56 $100,967 Favorable To
‘ Budget
Cash Balance $82,431.02
Cash Investments Reserve Transfer To
Expenditures Reserves
As of 12/31/24 | As of 1/1/24 Year To Date Year To Date
' Replacement $1,392,196.84 | $1,786,741.13 $628,172
'Reserve
Maintenance $181,456.72| $227,380.49 $103,544
Reserve
Insurance Reserve -$18,531.28 $891.67 $93,547
Checking/ Money $216.425.97 | $209.248.50
Market |
Totals $1,771,548.25 | $2,224,261.79 $825,263 $341,763

f

|




586'8S G85'8S 0 WIN A 1d 21083 /6 L0E9 £€88'V £€88'v 0
¥¥0'92 €09'66 6SS‘CLI la)sep\ o108|3 66 Loe9  (008'c) GG6'E2 §5.'/2
€/8C1 £/8C1 0 VO JA 1d 010813 96 10€9 0L0°L 0,0} 0
v/Y'S 801'8¢ y€9°2e ealy Wwoy oUo3|3 86 Loe9  (/6€2) AR 695'S
SASNIAX3I ALITILN
69%'9 00V L1 19G°201 S3ISNIAX3 HONIATING TVLOL 16,2 805'6 LLL'9
9£9 L18‘e GlL'e auoydaja | ¥229 clLe cle 0
2IE'L 000'¥2 88922 Buideospue] spunois) 2o ¥129 000} 0002 000°L
(9£6'8) 0000} 9c6'8l suonoadsu| /4 01 1129 /€8 L€8 0
2l 00¥' 8/9 Huusd ‘lystep a4 20 1129 el Sl 0
000t 000t 0 v/4‘4epjuuds Jreday 90 1129 188 L€€ 0
8% 005 65P 1oBHUOD JBULdS GO 1129 8¢ 8¢ 0
(pee't) 0009 vee's [oluo) i1sed 6029  (809) 00S 800°
1262 00.'€ 6L} suoloadsu| 10JeAs|3 €0 029 2le 2ie 0
22 005'2 8/¥'2 awIaAQ Jojens|q 2o 029  (922) clLe 88y
1% /¥6'22 ¥6'22 oRQUOD J0jBAS|T L0 $029 L G16'L 806
28’ gLL'Ge 069°/2 SoUBUBJUIB [BIBUSY) 90 2029 ¥29 1€6'2 80€'2
S3ISNIAX3I ONIATING
(189°21) €2'901 YSy'6L1 SISNIdXT JAILYHLSININGY TVLOL (888'v) 1088 G69°Cl
(588'¢c) 00S‘t G8¢e'S lejaidiau| 8cl9  (SIp) sel o¥s
(0eL'v) 0 0sL'y snoaue|[20si\ G2l9  (L95') 0 19G'E
(Z1€) 0 AT sauoyd a0 10 ez (112 0 L2
(g9¢) 0 G9¢€ Buninsuo) [eba Lo 6119 0 0 0
(oev) 825'e 8G6'C Ayjepi4 soueinsu| €0 8Ll9  (9¢) 62 0ge
(e2L')) 092't6 £86'G6 Auadold soueinsu| Lo 8Ll9  (S¥e) 1128 229'8
(€69) 0zt €1L'9 Hpny G119 0 0 0
0 Gog't Gog't 804 diysiaumQ uowwo) 2o (e LLL 4!
(6€9) 0 6€9 $884 yueq oLL9 (219 0 2le
S3SNIdX3 IALLYHLSININGY
902'6€8 566G 1 0S.'8¢ev'e JNOONI TVLOL 2e8'eop 662'€E1 (RANEe
(886°L2) (522'c1E) (€92°1¥¢) SaAlasay papun 0] siajsuel| 008s  (162'c) (L¥1'92) (8e¥'62)
£92'Ge8 0 £€92'Ge8 dAlasay pspun4 wol4 siajsuel| 002s 102'26¢€ 0 102'26¢
82501 0 82501 awoou| 1ayi0 GLIS 82501 0 82501
G/S°L 0 G/S°}) s984 8je LIS SOt 0 SOl
828'6¢2 G/¥'8¢E €0€'89 awoou| Jsalau| LLLS €2y 602'c 28v'.
0 Pr8'v/8'1L yv8'v.8'1 sjuswssassy 0LLS 0 182951 1€2'95 1
JNOONI
JONVIHVA 139ang WNLOY JONVIHVA 139an9 IVNLOV
it aLA S ATHLNOW aold3d LNIHHNO

veoc/Le/eh
JusLalels asuadxq puy anusAsy [eninpy

g6 L# TVN.LNW SHINMO LINN 40 TIONNOD 86 HA

90602 AN Buuds JeA|iS

"PAIG 100WSSOY L0LE

Nd 2S¢
G20c/SL/1L0




Juswajelg esuadxy puy anuaray [eninpy

g6 L# TVNLNW SHINMO LINN 4O TIONNOD 86 N

0 €LL'L19 €LL'L19 SAILITIOVA ALINNWWOD TVLOL ! 2ev' IS LEV' LS
s €LL19 €119 wewAked 0 00k. b 2er'1S A
SAILITIOVH ALINNWINOD
(e92'c28) 0 £92'G28 S3ASNIIXT IAHISIY TVL1O0L (L02'268) 0 102'26¢
(Lvs'es) o 95'e6 dxg eoueinsu| Yl 10 0069  (81S) 0o 815
(gve‘?) 0 spe'e siredey Bulie) HIN 0€ 0069 0 0 0
(860°1) 0 860°} Bunjinen YN 92 0069 0 0 0
(¥8) 0 ¥8 Buideosue] Y G2 0069 0 0 0
(696'9) 0 6969 SMOPUIAA 8 S100Q HIN ¥2 0069  (¥EL'Y) 0 YEL'Y
(0z¢) 0 02¢ yoel |leM dreday HIN €2 0069 0 0 0
(e€9) 0 €e5 sio1eAs|3 HIN L2 0069 0 0 0
(26L'61) 0 26.'61 syua/ 18hig HIN 02 0069  (296'2) 0 2962
(€26'1) 0 £26't Bunured 4Nl ¥ 1 0069 0 0 0
(L19'21) 0 L1192k wirepy buipjing HIN 24 0069  (g€1) 0 el
(082°1) 0 082't 184lo HIN O} 0069  (8/2) 0 8/2
(v18'ct) 0 y18°CH s1enny YN 60 0069  (009'S) 0 009'S
(682'S) 0 682'G OVAH HIN 80 0069  (0/2) 0 0.2
(ege'L1) 0 XX WA Buiquinid HIN S0 0069  (/50'®) 0 /50'€
(€92°1) 0 €9/°1 abeurelq HIN 0 0069 0 0 0
(ggs‘st) 0 G568l [eooa(3 HiN €0 0069  (6¥9'01) 0 67901
(1£8) 0 LE8 Anuadied YN 20 0069 0 0 0
(118'cL9) 0 LI8'ELS sj00Y HY G1 0069  (£09'v9€) 0 L09'V9¢
(0g12H) 0 0Sk2H apeoe4 Buipjing HY €1 0069 0 0 0
(¥62'22) 0 ¥62'22 Buiquinid 44 2} 0069 0 0 0
(g2s'e) 0 GeG'e l0jeA8|3 HY 90 0069 0 0 0
(26€91) 0 26691 Bunured 4y G0 0069 0 0 0
S3ASNIdX3T IAHIS3Y
961's8 re'8l9 8Y1'e6s SISNIdXT DNILYHILO TVLOL o9y 2629 25r'e9
065'E 000°0} oLv'9 S3ISNIAdX3 HIHLO TV.LOL 651 928 /99
e) . ve JEMEI] v 0 0o 0o
¥29°1L 000'8 9/€'9 1927 ped cov9  (v) €99 199
0002 0002 0 SaNIAIOY 10 LOP9 €91 €91 0
SASNIdX3 HIHLO
818'/8 LS vy £2.'65¢ SASNIIXT ALITILN TVLOL €LL) ISEYY 8/c'cy
@srs el ossest ewmes €089 o0 101 8806
JONVIHVA 139and IVNLOV JONVIHVA 135ang WWNLOV
R e alA ATHLNOW gOIH3d INIFHHNO
90602 AW Buuds 18l
‘PAIG hooEmmoE 10.€
¥202/ e/

Nd ¢s:2
G20c/SH/ 10




L9600}

2z 1ol

Sl 1I01430/aNOONI S09°'L1 (t¥2'9) 198'Y

(6€2'8EL) 686651 829'/£€'2 S3SNIdX3 W.LOL (812'26€) €900V ) l92'2es

828'l 2/8'€08 10208 ONILYHIHO WNLAN TYLOL 6v1 61£'G2 0152

@ 81599 81£'99 leuonueros 009, (9 | les's l26's

0 09565 09565 spunoin 1y 009, ¥ 196'% £96'Y

828’1 66211 901'9/1 Jewhed-1edOINW 10 009  ISh 1£8'p L 089'v1

ONILYHIJO IVNLAW
“SONVIHVA 139ang WALOV JONVIEVA 135ana WNLOV
aLA QLA ATHLNOW Q0IH3d INFHHND

vecoc/ieet
JuswWalels esuadxy puy enuaaay [eninjy

86 L# TVYN.LNN SHINMO LINN 40 TIONNOD g6 LA

90602 QN Buuds san|ls
"PAIg JoowssoY 10LE

Nd ¢S:2
G20c/SL/10




STYS'LLLL L6'52v'9lz  (8z'1es'gl) 2L95v°181 ¥8'961°26¢°L Jviol
sevee'eel  (SL/96'8L) (65995'2) (looLv'zil) ‘Wo¥4 01 3Na

66'29.'8L 66'29.'8L L20Z/SLE  006'8L %065 ¥ SION-L JBBAZ G000}
08'988'8. 08'988'8L L20Z/SVE  006'8L %0SZ ¥ ®ION-L JeBAE 95000}
GZ'089'IS) SZ'089'LSL 92z0zZ/SL/LL 00025k %SZ9'Y 3JON-1 JB8A € SS000)
€€'€8.'20) €€'€82'204 920Z/SHLL - 000°€0) %SZ9'Y SJON-L JBBAE #5000}
€5°0S0'VLL €5°050'¥ 11 ozoz/SLH9  00v'vLL %SZ9'Y ®JON-L JBBAE  £5000)
S0'/zL'9z) S0'/zL'9zL 9z0z/SL9  000°/Z) %SCL ¥ ®JON-L JBBAE  ZS000)
12'289'80L 1£'Z89'801 SZ0zZ/SL/LL - 000'604 %005 ¥ SJON-L Je8BAE 05000}
90Zr8'v6 90°Z¥8'v6 S20Z/SHO0L  000'S6 %0SZ ¥ ®I0N-L JBBAE  6¥000L
00'29Z ¥¥L 00°292 v L G20Z/e/oL  000°0Sh %9v6'E Ilg-1 Je8A | 85000}
€9'%59'2G) €9'759'LS1 §zoz/SL8  000'8S) %SZL'E ®I0N-1 JeSAE  8Y000)
PE'8€8'801 bE'8€8'801 Sz0z/SL9  000°604 %S.8'T SJON-L JBBAE  /¥00OL

S31ON-L
vy'82L Gl by'82LvG1 GZ0zZ/SL/LL  00'0000GL  %ZEY MNVE LINYILNI LS¥Id  ¥1000)
€5'162'Z8 €5°162'Z8 SZOZ/LO/E0  S9'9LL'9G %L6Y YNVE LHOIMEY04 150001

11S0d30 40 $31VOI4LLy30

£0'T0S'0LL 6295 96'86€'0L} z8'9 %LLE YNVE TVNOLLYN OI410vd

0Sviy'vl 8L0.€ SEVTI'EL 166l %YS L MNVE TIVHSYYIN NHOP

S1INAVIN AINOW

‘SANN4 @31Y2011Y
20'lEv'z8 20'lev'e8 VOIYINY 40 XNvE
‘SANN4 @3LYO0TTVYNN
ENNETET ENCELET ENVEEER alva anvA - 31wy
vi0L ¥3HLO 3791LONA3A SN JONVNILNIVA  INIWIOVTIdIY  ALRINLYIW yvd eREN NOLLNLILSNI

¥Z0Z ‘L€ Jaquiadag
SLN3IWNLSIANI HSVYD
g6L TvnLNi




LEISURE
(v’ WORLD

orvanie - Community Report  January 2025

Current Management Priorities

A new position for head of property management has been posted. We aim to standardize
operations and provide better customer service to mutuals and their residents.

Snow Removal - After the snowstorm on Monday, Jan. 6, senior management met to review
snow operations and clarify procedures for staff and contractors. Residents are reminded to
review the community’s snow plan, which specifies the amount of time the contractor has to
clear the community after snowfall ends as well as the order of services. The snow plan is
provided to all new residents, regularly published in Leisure World News, and posted on
residents.lwmc.com > Resident Services > Snow Removal.

POTS lines conversion project - All the new controllers have been installed in 46 buildings,
and all new lines are now active in all the Trust Buildings. Work is underway to complete the
replacement of the old POTS Lines to Mutual Buildings including fire alarm dialers, door entry
systems and elevator emergency phones. Please contact your property manager with any
questions about this project.

Bus grant — We are currently reviewing with Pepco and other vendors options on how to
install the infrastructure necessary to charge an electric bus.

Olney Counseling is expanding into additional office space in the medical center, likely
beginning the first week of February. We are pleased to support this needed resource for
residents.

Trash/recycling pickup — Aaron Tenley is leading efforts to improve waste management in
Leisure World, and he is planning and implementing changes aimed at bringing about more
efficient and reliable trash and recycling collection throughout the community.

Goals — Senior management met to identify, prioritize and share department goals and suggest
community goals in preparation of materials for next General Manager.

Corporate Transparency Act reporting is currently on hold again. Updates will be shared
with the LWCC board and property managers as Management receives them.

Terrace Room restaurant dining was relocated to the Grille during floor replacement early
January. Both restaurant spaces are now open after the Terrace Room floor installation was
completed on Jan. 17.

Project Status Updates
Parking Lot

The parking lot construction in front of Clubhouse | has been delayed several weeks since the
holidays due to recent weather events. The site must be clear of snow and temperatures more
favorable for asphalt paving to occur.

Surrounding concrete sidewalks are complete, handrails have been installed, and electrical
provided to the lighting pole bases with lighting to be installed late January. Warfel planned to
relocate the construction fence mid-January to allow residents sidewalk access extending from
the Administration Building entrance plaza to the Clubhouse | front entrance.

Leisure World of Maryland — Community Report — January 21, 2024



Security

Transportation

Physical Properties

In December 2024:

Number of calls

Labor and material revenue
Labor and material revenue YTD
Service contracts YTD

Upcoming Events

Security will be auditing keys at the Main Gate in 2025
Admin coordinators are working on General Orders
As of Jan. 14, 3369 resident ID cards have been issued

Transportation is at full staffing as of Jan. 21
e Two buses are out of service for extensive maintenance; we hope they can return to service by

mid-February.

Work orders

Work orders YTD
New contracts for Willson LLC

Friday, Jan. 31

Saturday, Feb. 8

Friday, Feb. 14

Wednesday, Feb. 19

Friday, Feb. 21
Friday, Feb. 28

HR Corner

New Hires in November and December 2024:

Napper, Andre
Rojas, Franklin

Buckhalter, Christina

Galarza, Jovani
Gray, Jonathan

2,312
$423,135
$4,933,897
1,416

1,051
13,456
$127,328

Clubhouse I
Clubhouse I
Clubhouse I
Clubhouse I
Clubhouse I
Clubhouse I

Special Police Officer
Gate Guard

Gate Guard

Gate Guard
Sanitation Helper

Leisure World of Maryland — Community Report — January 21, 2024

i

(Nov. 2024: 2,446)

(Nov. 2024: $374,126)
(Dec 23 YTD: $4,002,071)
(Dec. 23 YTD: 1,470)

(Dec. 23 YTD: 14,079)

Pianist and Violinist
“Daughter of the Struggle”
Valentine’s Day Violinists
) Train Jazz Trio

“Liza and Frank” Tribute
Soul, Social Line Dance

Security
Security
Security
Security
PPD



